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Monday, October 10th, 2016                                            Regular Session- 7:00 PM 

 
 

 AGENDA 
 

Alternative Contracting Method Hearing 
I.  Flag Salute 

II. Call to Order  
III. Findings and Recommendations for use of Alternative Contracting Method (Pg 1) 
III. Public Comment - The Board will receive public comments at this time regarding the use of Alternative 

Contracting Method.   Speakers are asked to limit their comments to three minutes.  
IV. Accept Findings and Recommendations for use of Alternative Contracting Method (Action Item) 
V. Adjournment 

 
Regular Session 

VI. Call to Order Regular Session- 30 Minutes 
VII. Individuals, Delegations, Recognition, and Communications 

1. YCHS - Homecoming 
 

Public Comment –.  The Board will receive public comments at this time but will defer issues to the 
appropriate administrator.  Speakers are asked to limit their comments to three minutes.  
 

VIII. Review of Agenda 
 

IX. Regular Session- Consent Agenda 
1. Approval of Board of Directors Minutes 

a. Work Session & Regular Board Meeting September 12th, 2016 (Pg 5) 
2. Financial Update – Tami Zigler 

b. Approve Financial Reports and List of Bills for September 2016 (Pg 10) 
3. Personnel Changes (Pg 25) 
4. Enrollment Report (Pg 26) 
5. Surplus (Pg 28) 
6. Donations (Pg 29) 

 
X. Announcements and Reports:— 30 Minutes 

I. YCES – Lauren Berg (Pg 30) 
II. YCIS – Michael Fisher (Pg 32) 

III. YCHS – Greg Neuman  (Pg 34) 
IV. District Facilities- Bobby Dixon (Pg 39) 
V. Superintendent’s Report- Charan Cline (Pg 40) 

 
The Board encourages comments from the public directed toward a specific agenda item.  The Board will 
receive those comments at the time the item is discussed.  Speakers are asked to limit their comments to three 
minutes. 

 
XI. New Business: 

I. Account Signers – Resolution 2017-05(Action Item) (Pg 41) 
II. 2016-2017 School Calendar(Possible Action Item) (Pg 42) 

III. Willamette Promise Report (Pg 44) 

Yamhill Carlton School District 
Board of Directors 
 YCSD Boardroom 
120 N Larch Place 

Yamhill, OR  97148 

2016/2017 Board Goals 
 Develop Strategic 5 year plan 
 Quality Bond Management 
 Attend a minimum of 2 school 

events 



2/2 

IV. FFA Nationals Trip (Action Item) 
V. Bond Project Manager Contract (Action Item)(Pg 45) 

VI. Project Manager Update (Pg 66) 
VII. Approve Use of Alternative Contracting Method – Resolution 2017-06 (Action Item) (Pg 67) 

VIII. Bond Architect Contract (Action Item)(Pg 69) 
IX. Reminder: November Board Meeting is November 7th, 2016 
X. OSBA Conference November 10th-13th, 2016  

 

Adjournment 

 
Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. 

 INTERPRETERS FOR THE HEARING IMPAIRED:  To request interpreter services for this meeting call 503-852-6980 at 
least 24 hours prior to the meeting. 



 
FINDINGS OF FACT FOR THE USE OF 
THE CM/GC CONTRACTING METHOD 

 
Before the Board of Directors of the Yamhill Carlton School 

District 
 

Regarding District Wide New Construction and Upgrade Projects 
 

The Yamhill County School District has passed a general obligation bond in the amount of  
$18 million to cover the costs associated with the construction of (2) new facilities and the 
implementation of several significant infrastructure and deferred maintenance projects. The 
bond will also fund the required demolition and infrastructure work associated with these 
projects. Planning and design is underway and currently in the Programming Phase of the 
projects. All projects are anticipated to be complete by the start of the 2018 school year. 
Construction activities will take place concurrently at all three school sites, in close proximity to 
operating school facilities and during extremely volatile and uncertain economic conditions. 

 
In consideration of these facts, an alternative method of construction should be considered; 
therefore under the Oregon Statutes and the following findings, the Yamhill Carlton School 
District Board is authorizing the use of Construction Management/General Contractor 
(CM/GC) method of construction contracting. 

 
The guiding applicable statutes are contained in ORS 279C.335 which requires, with certain 
exemptions, that all public contracts be based on competitive bidding and be awarded to the 
lowest responsive and responsible bidder. ORS 279A.060, ORS 279C.335(2) and ORS 279.330 
permit the Yamhill Carlton School Board to act as the public contract review authority and to 
grant, under certain conditions and upon certain findings, specific exemptions from the 
requirement for competitive bidding. 

 
Finding of Fact 

 
Use of the CM/GC method to construct the 2016 Yamhill Carlton School District bond measure 
projects will: (a) result in substantial costs savings and reduce risk to the District; (b) will allow 
the District to select a contractor with the specialized expertise required; (c) benefit the public 
by improving safety and coordination during construction; and (d) not encourage favoritism or 
diminish competition. 

 
Specific findings which substantiate these conclusions are as follows: 

 
1.   Finding: The Board finds that the CM/GC method will result in substantial savings and 

reduced financial risk to the District. Reduced risk provides a significant value and potential 
savings. 

 

a.   Reduced Financial Risk: The bond measure projects will take place during the most 
volatile economic conditions in recent times. Because of the recent recession a large 
portion of contractors and suppliers have gone out of business. There is a very high 
probability that availability of contractors, subcontractors and suppliers will be 
diminished due to the recent increase in new construction projects resulting in 
potencial cost increases and schedule delays.  
Using the CM/GC process will allow the District to review the contractor’s financial 
strength and eliminate participation by those companies’ who do not have the 
capacity to procure the limited amount of subcontracting firms and manufacturers 
at a reasonable cost. 

 

b.   Guaranteed Maximum Price (GMP) establishes a maximum price prior to 
completion of construction documents and prior to starting construction: The 
CM/GC will be able to obtain a complete understanding of the District’s needs, the 
architect’s design intent, the scope of the project and the operational needs of the 
District’s administration by participating in the development of the design documents. 1



With the CM/GC’s participation in this phase of the project, they will offer suggestions 
for cost savings and improvements to the design. With the benefit of this knowledge,

the CM/GC will be able to guarantee the maximum price paid by the district for these 
projects. 

 

c.   Fewer Change Orders: When the CM/GC participates in the design process, fewer 
change orders will occur during the construction process. This is due to the CM/GC’s 
better understanding of the owner’s needs and the designer’s intent. As a result, the 
project is more likely to be completed on time and on budget. In addition, fewer 
change orders reduce project management costs for both the District and the 
contractor. 

 

d.   GMP Change Orders Cost Less: The traditional Design-Bid-Build method typically 
results in contractors charging 15% mark-up on change orders. The CM/GC method 
applies predetermined negotiated mark-ups. The experience of the industry has 
been to establish the mark-up in the range of 3% to 5%. 

 

e.   GMP Savings: Under the CM/GC method the District will enjoy the full savings, if 
actual costs are below the GMP. When the CM/GC completes the project, any 
savings between the actual costs and the GMP are returned to the District. 

 

f.    Contractor Fee is Less: Contracts with the CM/GC are designed to create a better 
working relationship between all parties resulting in reduced risk to the contractor. As 
a consequence, the overhead and profit fee is generally in the 3% to 5% range which 
is lower than the mark-up unusually applied to traditional bid projects. 

 

2.   Finding: The Board finds that the CM/GC method is necessary to take advantage of 
specialized expertise of the contractor. 

 

a.   Concurrent Projects and New Construction Methods: Utilizing the CM/GC 
process will allow the District to select a contractor who has a proven track record 
and capacity to successfully complete complex, concurrent projects. 

 

b.   Construction Activities in Close Proximity to School Operations: The new 
facilities and infrastructure upgrades will be built within just a few feet of operating 
schools and offices. The projects are also located within populated residential and 
business areas. An intense and well thought out safety and coordination plan must be 
implemented to insure students and staff members are kept safe and school activities 
are not disrupted. Utilizing the CM/GC process will allow the District to select a 
contractor who has the sensitivity and experience to safely and successfully work in 
close proximity and in direct coordination with ongoing public and school activities. 

 

3.   Finding: The Board finds that the CM/GC process will result in improving public safety during 
construction activities. 

 

Under the competitive bidding process, specification can be developed requiring the 
contractor to provide for the public safety. However, there is often a large gap in the 
knowledge between contractors on being able to properly implement these safety 
requirements and maintain good public relations. Through the CM/GC selection process, the 
District will be able to select a contractor who understands the Districts goals and who is 
committed to fully implement a comprehensive safety and communication plan. 

 
4.   Finding: The Board finds that there will be no impact to the funding source as a result of 

this exemption. 
 

The District’s funding source for this project will remain the same whether accomplished 
through a traditional design-bid-build process or through the CM/GC process. No adverse 
impact on the funding source will occur as a result of this exemption. 

 

5.   Finding: The Board finds that competition will not be inhibited nor will favoritism be 
encouraged as a result of this exemption. The CM/GC will be selected through a competitive
negotiation process in accordance with the cost and qualification based process authorized 
by the Yamhill Carlton School Board. 

 

a.   Solicitation Process: Pursuant to ORS 279C.400 the CM/GC Request for Proposal 
(RFP) solicitation will be advertised in local and regional publications of general and 
industry specific circulation. 
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b.   Full Disclosure: To ensure full disclosure of information, the RFP will include the 

following information: 
 

i.   Detailed Description of the Project 

ii.   Contractual Terms and Conditions 

iii.   Selection Process 

iv.   Evaluation Criteria 
 

v.   Role of Evaluation Committee 

vi.   Provision for Comments 

vii.   Complaint Process and Remedies 
 

c.   Selection Process: Highlights of the selection process will include: 
 

i.   During the pre-proposal period, interested parties will at any time prior to 5 
days before the close of the solicitation, be able to ask questions and request 
clarifications if they believe that any of the terms and conditions of the 
solicitation are unclear, inconsistent with industry standards or unfair and 
unnecessarily restrictive of competition. 

 

ii.   Sealed proposals will be submitted to the Yamhill Carlton District’s Office at 
a time specified in the advertisements. 

 

iii.   The following evaluation process will be used: 
 

1.   Proposals will evaluated for completeness and compliance with the 
requirements of the RFP. 

 

2.   Proposals considered complete and responsive will be evaluated to 
determine if they meet the qualifying criteria of the RFP. If a proposal 
is unclear, the proposer may be asked to provide written clarification. 
Those proposals that do not meet the requirements will be rejected. 

 

3.   Proposals will be independently scored against predetermined 
criteria by the voting members of the Evaluation Committee. Scores 
will be combined and assigned to each proposal. 

 

4.   The Evaluation Committee may convene to select from the highest 
ranked proposals a finalist(s) for interviews. 

 

5.   The Evaluation Committee may conduct interviews. 
 

6.   The Evaluation Committee may use the interview to confirm the 
scoring of the proposal and to clarify questions. Based on the revised 
scoring, the Evaluation Committee will rank the proposals and 
provide an award recommendation. 

 

7.   MMC Inc, District Staff and legal counsel will negotiate a contract 
with the top ranked firm. If an agreement cannot be reached, the 
District will have the option to enter into an agreement with the 
second ranked firm, and so on. 

 

iv.   Competing CM/GC firms will be notified in writing of the selection of the 
apparent successful proposal and will be given ten (10) calendar days after
receipt of the notice to review the RFP file and evaluation report at the 
District office. Any questions or concerns about the selection process must 
be delivered to the District Superintendent within ten (10) calendar days after 
receipt of the selection notice. No protest of the award selection shall be 
considered after this time period. 

 

v.   The contact achieved through this process will require the CM/GC to use 
an open and competitive selection process for all components of the 
project. 
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6.   Finding: The Board finds that there will be no adverse impact on the operation, financial or 

budget if this exemption is provided. Whether this project is secured through a traditional 
design-bid-build method or through the CM/GC process, the operational, financial and 
budgetary impact will be the same – other than  the potential savings mentioned in the 
Finding #1. More importantly, there will be no adverse impact on operations, financial or 
budgetary data through the use of the CM/GC process. 

 
 

Conclusion of Findings of Fact 
 

It is in the best interest of the Yamhill Carlton School District Board and the Yamhill County 
Community to utilize the CM/GC project delivery method. The CM/GC will (a) result in substantial 
costs savings and reduce risk to the District; (b) will allow the District to select a contractor with 
the specialized expertise required; (c) benefit the public by improving safety and coordination 
during construction; and (d) not encourage favoritism or diminish competition. 
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YAMHILL CARLTON SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Yamhill Carlton School District Board Room 
120 N. Larch Place, Yamhill, OR  97148 

 
Monday, September 10th, 2016  Work Session- 6:45 PM 

  
MINUTES 

 
 

Board Members:  Jami Egland, Tim Pfeiffer, Rick Yeo, Susan FitzGerald and Holly Nettles.   
 
DO/Administration Staff:  Superintendent Charan Cline, Director of Fiscal Services Tami Zigler, Board 
Secretary Michelle Rettke,  YCES Principal Lauren Berg, YCIS Principal Michael Fisher, YCHS Principal 
Greg Neuman, YCHS VP/Athletic Director Matt Wiles, Special Ed Director John Horne, Food Service 
Manager Shiloh Ficek 
 
Also Present: D. Horning, J. Donehoo, R. Howard, A. Howard, M. Paolo, G. Dromgoole, J. Schajlo, E. 
Galyean 
 

I. Call to Order Work Session—6:45pm by Chair Jami Egland  

II. Sub Committee Reports 

A. Facilities and Transportation  

Verizon Project underway, serve day on the 14th, discussion of maintenance vs repair - hoping 
to move to more of maintenance.  

B. Negotiations – Settled with YCTA – Approving contract during Regular Session 

C. Board Policy – Meeting in October 

D. Curriculum – Review of data for narrative for Title 2 

E. Activities – Volunteer coaches to approve during Regular Session 

F. Finance – Discussed PERS Liabilities and CET, long term projects for Funds 

 

With no further discussion, the meeting adjourned at 6:51pm. 

 

Minutes by: Michelle Rettke, Board Secretary 
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YAMHILL CARLTON SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Yamhill Carlton School District Board Room 
120 N. Larch Place, Yamhill, OR  97148 

 
 

Monday, September 12th 2016  Regular Session- 7:00 p.m. 
  
 

MINUTES 
 

Board Members:  Jami Egland, Tim Pfeiffer, Rick Yeo, Susan FitzGerald and Holly Nettles.   
 
DO/Administration Staff:  Superintendent Charan Cline, Director of Fiscal Services Tami Zigler, Board 
Secretary Michelle Rettke,  YCES Principal Lauren Berg, YCIS Principal Michael Fisher, YCHS 
Principal Greg Neuman, YCHS VP/Athletic Director Matt Wiles, Special Ed Director John Horne, Food 
Service Manager Shiloh Ficek 
 
Also Present: D. Horning, J. Donehoo, R. Howard, A. Howard, M. Paolo, G. Dromgoole, J. Schajlo, E. 
Galyean 
 

Regular Session Agenda 

 

I.  Flag Salute 

      

II. Call to Order by Chair Jami Egland  at 7:00pm 

 
III. Individuals, Delegations, Recognition and Communications  

 
V.    Review of Agenda 

 
R. Yeo motioned to approve agenda as presented.  S. FitzGerald seconded.  All in favor, 
motion carried.  

 

VI. Regular Session – Consent Agenda 
 
R. Yeo motioned to accept the minutes of the Work Session and Regular Session of 
August 8th, 2016.  T. Pfeiffer seconded.  All in favor, motion carried.  

 
R. Yeo motioned to accept the Financial Reports and List of Bills for August 2016 as 
revised.  H. Nettles seconded.  All in favor, motion carried.  
 
H. Nettles motioned to accept the hire of Barb Bagley (YCIS 6th Grade Teacher), Petra 
Mendoza (District ELL Teacher), Jonathan Lucero (YCES Life Skills IA), Tiffany Bell 
(YCHS/YCIS Part-time Kitchen Helper), Rebecca Stapleton (YCES Part-time Kitchen 
Helper), and Patricia Flaig (YCHS/YCIS Part-time Kitchen Helper).  T. Pfeiffer 
seconded. All in favor, motion carried.  
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H. Nettles motioned to approve Brittany Albert (Volunteer YCHS Cheer Coach), Sean 
Nonamaker (Volunteer YCHS Football Assistant), Kayla Davidson (Volunteer Girls 
Soccer Assistant), and Olivia Cheser (Volunteer Cheer Assistant).  R. Yeo seconded. All 
in favor, motion carried.  
 
H. Nettles motioned to accept the resignation of Kathy Booth (YCIS Life Skills IA). R. 
Yeo seconded. All in favor, motion carried.  

 
 

VII.            Announcements and Reports 
 

YCES – Enrollment 394 – Reported on State Report Card – identified areas to focus on  
 
YCIS – Enrollment 339 – Reported on State Report Card – top 10% of Oregon Schools 
 
YCHS – Enrollment 326 – Reported on State Report Card – identified areas to focus on 
 
Facilities – Finishing up getting summer projects done.  Getting Radon Detectors set up. 
Completed lead testing throughout district, all clear.  
             
Superintendent – Back to School, each school has back to school nights later this month. 
School Bond, moving forward and starting to plan. Working on Safe and Healthy Schools 
Plan for state 

 
VIII. New Business 

 
Ratification of Licensed Contract 2016-2019 
 
R. Yeo motioned to approve the Licensed Contract for 2016-2019 as presented.  S. 
FitzGerald seconded. All in favor, motion carried.  
 
YCSD Account Signer – Resolution 2017-03 
 
R. Yeo motioned to accept Resolution 2017-03 changing the signers on the YCSD 
Account. S. FitzGerald seconded. All in favor, motion carried.  
 
OSBA Board Election 
 
T. Pfeiffer motioned to nominate Susan FitzGerald for OSBA Board Yamhill/Polk 
Region, Position 13.  H. Nettles seconded. All in favor, motion carried.  
 
Summer Food 
 
Shiloh Ficek reported on Summer Food Program. Served 869 Breakfasts and 2233 
Lunches.  Next year plans to look at adding Fridays and looking at other ways to increase 
participation and revenue.  
 
Summer Maintenance Report 
 
Nothing new to add 
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ESSA Plan 
 
Every Student Succeeds Act – Will be address by district this year 
 
Healthy School Preliminary Plan 
 
Working on finishing up Draft to submit to the State of Oregon 
 
Determination of May 2016 Election results – Resolution 2017-04 
 
R. Yeo motioned to approve Resolution 2017-04, Determination of May 2016 Election 
results.  H. Nettles seconded. All in favor, motion carried.  
 
Bond Project Manager Contract Update 
 
Waiting for draft back for our attorney 
 
Project Manager Update 
 
Working on getting contract with Architect set up.  Design meetings are underway.  
Working on addressing and fixing leaking pipe issue at YCES.  
 
Draft Findings and Recommendations for use of Alternative Contracting Method 
 
Project Manager would like to utilize alternative contracting method for Bond projects.  
This will bring a general contract to the process sooner and give input during the design 
process which can help to eliminate change orders.  R. Yeo supports this process, feels it 
benefits the schools and their projects.  
 
Architect Introduction and Update 
 
Deb France, OH Design.  They have already done several walk thru and are beginning 
the design process. Working to align projects and funding.  
 
Bond Architect Contract Update 
 
Waiting for draft back from our attorney 
 
Citizen Oversight Committee Report 
 
Are working on having a quantifiable document and will have written report for Board 
each month. 
 
OSBA Conference November 10th-13th, 2016 
 
Holly, Jami, Susan and Tim would all like to attend. 
 
2016 OSBA Fall Regional Meetings 
 
Everyone plans to attend.  
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With no further discussion the meeting was adjourned at 8:29pm 

  

Minutes by: Michelle Rettke, Board Secretary 

9



 

 

 

 
YAMHILL CARLTON SCHOOL DISTRICT 1 

FINANCIAL BOARD REPORT 
AS OF SEPTEMBER 30, 2016 

GENERAL FUND 

 REVENUES – The prior year taxes have been posted in September for the August tax turnover.  
The majority of the taxes will be collected in November, March, and May. 

 EXPENDITURES ‐ The regular salaries have been encumbered for the year, but keep in mind that 
we are unable to encumber substitute and temporary salaries.  The benefit encumbrances will 
be updated for the October financials at the November board meeting. 

SPECIAL REVENUE FUNDS 

 Grant awards are currently being sent from the Oregon Department of Revenue.  A full list of 
grant awards and budgets will be presented at the November board meeting. 

FUND 250 – FOOD SERVICE 

 The cash flow reflects transactions in July and August, however not all of these items are directly 
Summer Food program expenses.  Shiloh Ficek will report on the Summer Food program.  
Revenue is recorded in the month following served students. 

FUND 302 – PERS LIABILITY 

 The PERS UAL rate is currently at 17.95% and is based on current salaries, which is why the 
September revenue is much higher. 

FUND 400 – BUILDING FUND 

 $50,000 payment towards the Land debt has been budgeted from this account.  Beginning fund 
balances have not been reflected in the report.  It is expected to be $171,965.80.  Per the 
budget message for the 2016‐17 school year, our purpose for this fund is “We will eliminate all 
general fund spending on maintenance and instead rely on the construction excise tax to keep 
our degrading facilities operational.” 

FUND 405 – BOND PROJECT FUND 

 Detailed reports will be provided by our Project Manager Mike Marino. 
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Financial Report

Yamhill-Carlton School District

For Period Ending September 30, 2016

Working budget Actual Projected Variance % received 

Revenue:
1111 Current Taxes 2,784,700        -                    -                    2,784,700              0.0%
1112 Prior Taxes 83,225             42,964           -                    40,261                   51.6%
1312 Tuition From Other School Districts 23,460             -                    -                    23,460                   0.0%
1330 Summer School Tuition 5,000               400                -                    4,600                     8.0%
1332 Tuition From Other School Districts -                      -                    -                    -                         0.0%
1411 Transportation Fees from Individuals -                    -                    -                         0.0%
1510 Interest 10,000             3,757             -                    6,243                     37.6%
1710 Admissions 15,000             -                    -                    15,000                   0.0%
1711 Athletic Sign Up 28,000             -                    -                    28,000                   0.0%
1740 Student Fees -                    -                    -                         0.0%
1910 Rentals 600                  700                -                    (100)                       116.7%
1920 Contributions & Donations 15,000             -                    -                    15,000                   0.0%
1950 Reimbursements -                      -                    -                    -                         0.0%
1960 Recovery of Prior Year Expenditures 15,000             -                    -                    15,000                   0.0%
1961 Recouping Current Year Expenditures 3,200               -                    -                    3,200                     0.0%
1990 Miscellaneous Revenue 5,000               1,529             -                    3,471                     30.6%

        Total Local Revenue 2,988,185        49,350           -                 2,938,835              1.7%

2101 County School Fund 4,700               -                    -                    4,700                     0.0%
2102 ESD Apportionment 226,005           -                    -                    226,005                 0.0%
2199 Other Intermediate Sources -                      -                    -                    -                         0.0%

        Total Intermediate Revenue 230,705           -                    -                    230,705                 0.0%
-                         

3101 State School Fund Grant 6,642,707        2,214,143      -                    4,428,564              33.3%
3103 Common School Fund 106,913           -                    -                    106,913                 0.0%
3199 SSF - High Cost Disability Grant 90,000             -                    -                    90,000                   0.0%
3299 Other Restricted Grants in Aid 50,000             -                    -                    50,000                   0.0%

        Total State Revenue 6,889,620        2,214,143      -                    4,675,477              32.1%

4700 Federal Grants in Aid 2,000               -                    -                    2,000                     0.0%
        Total Federal Revenue 2,000               -                 -                    2,000                     0.0%

5200 Transfers -                      -                    -                    -                         0.0%
5300 Sale of Fixed Assets -                      -                    -                    -                         0.0%
5400 Beginning Fund Balance 400,000           -                    -                    400,000                 0.0%

        Total Other Sources 400,000           -                    -                    400,000                 0.0%

Total Revenues 10,510,510$    2,263,493$    -$               8,247,017$            21.5%

Expenditures: Working budget Actual Encumbrances Variance % spent 

100 - Salaries 4,849,223        599,140         4,014,883      235,200                 12.4%
200 - Benefits 2,575,365        292,988         26,369           2,256,008              11.4%
300 - Purchased Services 1,778,129        261,606         1,204,436      312,087                 14.7%
400 - Supplies & Materials 407,937           118,666         96,409           192,862                 29.1%
500 - Capital Outlay -                      -                    -                    -                         0.0%
600 - Other Objects 228,672           150,587         414                77,671                   65.9%
700 - Transfers 286,375           -                    -                    286,375                 0.0%
800 - Operating Contingency 384,810           -                    -                    384,810                 0.0%

Total Expenditures 10,510,510$    1,422,987$    5,342,511$    3,745,013$            13.5%

General Fund - Revenue & Expenditures by Object Code
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For Period Ending September 30, 2016

Budget Actual Encumbrances Variance % received

Revenue:
Local Revenue 661,151           -                    -                    661,151                 0.0%
Intermediate Revenue -                      -                    -                    -                         0.0%
State Revenue 216,734           746                -                    215,988                 0.3%
Federal Revenue 656,154           5,330             -                    650,823                 0.8%
Interfund Transfers 164,974           -                    -                    164,974                 0.0%
Beginning Fund Balance 195,000           -                    -                    195,000                 0.0%

Total Revenues 1,894,013$      6,076$           -$               1,887,936              0.3%

Expenditures:  % spent 

100 - Salaries 455,783           63,332           287,874         104,577                 13.9%
200 - Benefits 307,824           34,655           1,050             272,119                 11.3%
300 - Purchased Services 105,075           5,746             11,110           88,219                   5.5%
400 - Supplies & Materials 993,713           42,649           236,725         714,339                 4.3%
500 - Capital Outlay 26,818             84                  16                  26,718                   0.3%
600 - Other Objects 4,800               771                2,100             1,929                     16.1%
700 - Transfers -                      -                 -                    -                         0.0%
800 - Reserved for Next Yr -                      -                 -                    -                         0.0%

Total Expenditures 1,894,013$      147,236$       538,875         1,207,901$            7.8%

Special Revenue Funds - Revenue & Expenditures by Object Code
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CASH FLOW ‐ General Fund JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE TOTAL BUDGET DIFFERENCE  % 
2016‐2017 ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BGT‐ACT RECEIVED

Current Year Taxes 1111 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                2,784,700     2,784,700         0.00%
Prior Year Taxes 1112 ‐                   ‐                   42,964        ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     42,964         83,225          40,261               51.62%
Tuition from other school districts 1312 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                23,460          23,460               0.00%
Summer School Tuition 1330 ‐                   ‐                   400              ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     400               5,000             4,600                 8.00%
Tuition from other Oregon Districts 1332 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                ‐                      ‐                      0.00%
Transportation Fees 1400 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                ‐                      ‐                      0.00%
Transportation Fees frm Individuals 1411 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                ‐                      ‐                      0.00%
Interest Income 1510 1,023          1,402          1,332          ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     3,757           10,000          6,243                 37.57%
Admissions 1710 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                15,000          15,000               0.00%
Athletic Sign Up 1711 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                28,000          28,000               0.00%
Participation Fees 1740 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                ‐                      ‐                      0.00%
Rentals 1910 ‐                   400              300              ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     700               600                (100)                   116.67%
Donations 1920 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                15,000          15,000               0.00%
Reimbursement 1950 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                ‐                      ‐                      0.00%
Recovery of PY Expenditure 1960 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                15,000          15,000               0.00%
Recovery of CY Expenditure 1961 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                3,200             3,200                 0.00%
Miscellaneous 1990 ‐                   191              1,337          ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     1,529           5,000             3,471                 30.57%
County School Fund 2101 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                4,700             4,700                 0.00%
ESD Apportionment 2102 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                226,005        226,005             0.00%
State School Fund Grant 3101 1,107,403  553,370     553,370     ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     2,214,143   6,642,707     4,428,564         33.33%
High Cost Disability Grant 3199 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                90,000          90,000               0.00%
Common School Fund 3103 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                106,913        106,913             0.00%
Grants in aid from Fed Gov't 4700 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                2,000             2,000                 0.00%
E Rate 3299 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                50,000          50,000               0.00%
Sale of Fixed Assets 5300 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                ‐                      ‐                      0.00%
Beginning Fund Balance 5400 ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     ‐                400,000        400,000             0.00%

TOTAL REVENUE 1,108,426  555,363     599,704     ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     2,263,493          10,510,510  8,247,017         21.54%

EXPENDITURES % SPENT
Salaries 100 94,165        103,119     401,855     ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐                599,140       4,849,223     4,250,083         12.36%
Payroll Costs 200 41,403        47,892        203,694     ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐                292,988       2,575,365     2,282,377         11.38%
Purchased Services 300 10,486        82,966        168,155     ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐                261,606       1,778,129     1,516,523         14.71%
Supplies 400 675              71,395        46,595        ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐                118,666       407,937        289,271             29.09%
Equipments 500 ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐                ‐                ‐                 ‐                      0.00%
Other objects 600 143,739     819              6,030          ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐                150,587       228,672        78,085               52.58%
Transfers 700 ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐                ‐                286,375        286,375             0.00%
Contingency 384,810        384,810             0.00%

TOTAL EXPENDITURES 290,467     306,191     826,329     ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐                1,422,987          10,510,510  9,087,523         13.54%

PROFIT/LOSS 817,959     249,172     (226,625)    ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐              ‐                840,506              840,506            

RUNNING TOTAL 1,067,131  840,506     840,506     840,506     840,506     840,506     840,506     840,506     840,506     840,506     840,506      
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Food Service Cash Flow
2016-2017

Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Diff %
Revenues Jul‐15 Aug‐15 Sep‐15 Oct‐15 Nov‐15 Dec‐15 Jan‐16 Feb‐16 Mar‐16 Apr‐16 May‐16 Jun‐16 Totals Budget Bud/Act Recd
Local Sources
250.0000.1610 Daily Sales ‐             ‐                11,978      ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             11,978      150,151     (138,173)    8%
250.0000.1630 Spec Func ‐             ‐                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             5,000          (5,000)        0%
250.0000.1622 Ala Carte ‐             ‐                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             6,000          (6,000)        0%
250.0000.1961 Recov CY ‐             ‐                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐              ‐              0%
250.0000.1990 Misc ‐             ‐                172            ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             172            ‐              172             172%
Total Local Sources ‐             ‐                12,150      ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             12,150      161,151     (149,001)    8%

State Sources
250.0000.3101 State School ‐             ‐                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐              ‐              0%
250.0000.3202 Farm to School ‐             ‐                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             6,000          (6,000)        0%
250.0000.3299 Other Restricted ‐             746                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             746            ‐              746             746%
Total State Sources ‐             746                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             746            6,000          (5,254)        12%

Federal Sources
250.0000.4505 Nat'l Lunch ‐             ‐                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             203,000     (203,000)    0%
250.0000.4509 Summer Food ‐             5,330            3,504        ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             8,835        7,500          1,335          118%
250.0000.4511 Nat'l  Breakfast ‐             ‐                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             80,000       (80,000)      0%
ODE Lunch Reimbursement ‐             ‐                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐              ‐              0%
ODE Breakfast Reimbursement ‐             746                102            ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             848            ‐              848             848%
USDA Commodities ‐             ‐                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             31,000       (31,000)      0%
Total Federal Sources ‐             6,076            3,606        ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             9,682        321,500     (311,818)    3%

Other Resources
Transfer from General Fund ‐             ‐                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             5,000          (5,000)        0%
Beginning Fund Balance ‐             ‐                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             35,000       (35,000)      0%
Total Other Resources ‐             ‐                ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             40,000       (40,000)      0%

‐            
Total Monthly Revenue ‐             6,822            15,756      ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             22,578      528,651     (506,073)    4%

Cumulative Revenue ‐             6,822            22,578      22,578      22,578      22,578      22,578      22,578      22,578      22,578      22,578      22,578     

Expenditures Totals Budget Diff % Spent
Salaries 4,250        5,348            11,718      ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             21,315      153,108     (131,793)    14%
Employee Benefits 1,129        1,441            5,232        ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             7,802        64,917       (57,115)      12%
Purchased Services ‐             91                  1,423        ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             1,514        8,400          (6,886)        18%
Supplies ‐             5,626            20,745      ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             26,371      284,376     (258,005)    9%
Capital Outlay ‐             ‐                84              ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             84              13,050       (12,966)      1%
Insurance/Fees/Other ‐             77                  694            ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             771            4,800          (4,029)        16%
Transfers ‐              ‐             
Contingency ‐              ‐             
Unappropriated Ending Bal

Total Monthly Expenditures 5,379        12,582          39,896      ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             ‐             57,857      528,651     (470,794)    11%

‐            
Cumulative Expenditures 5,379        17,961          57,857      57,857      57,857      57,857      57,857      57,857      57,857      57,857      57,857      57,857     
Profit/Loss (5,379)       (11,138)         (35,279)     (35,279)     (35,279)     (35,279)     (35,279)     (35,279)     (35,279)     (35,279)     (35,279)     (35,279)    
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Fund 302 PERS Liability

Building Fund (400) Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Revenue  17,004        18,861    71,793   ‐        ‐        ‐        ‐        ‐          ‐        ‐        ‐        ‐        107,658        

Expenses (0)                  ‐          0             ‐        ‐        ‐        ‐        ‐          ‐        ‐        ‐        ‐        ‐                

Profit/(Loss) 17,005        35,866    107,658  107,658 107,658 107,658 107,658 107,658  107,658 107,658 107,658 107,658

Budgeted Transfer ‐                

Beginning Fund Bal ‐               ‐                

Fund Balance
107,658        
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Fund 400  Building Fund

Building Fund (400) Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Revenue  13,581       3,558     6,970       ‐          ‐         ‐         ‐            ‐            ‐            ‐            ‐            ‐            24,109            

Expenses ‐             ‐         24,708     ‐          ‐         ‐         ‐            ‐            ‐            ‐            ‐            ‐            24,708            

Profit/(Loss) 13,581       17,139   (599)         (599)        (599)       (599)       (599)         (599)         (599)         (599)         (599)         (599)        

Budgeted Transfer ‐                   

Beginning Fund Bal ‐             ‐                   

Fund Balance
(599)                 
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Check Number Date Payee Amount StatusVoucher Type Clear Date Void DateCleared?

* Indicates gap in check sequence

53318 09/02/2016 BRILL, HALEY  $437.80 Printed1040 Expense 09/30/2016
53319 09/02/2016 C O S A $595.00 Printed1040 Expense 09/30/2016
53320 09/02/2016 CENTURY LINK. $171.99 Printed1040 Expense 09/30/2016
53321 09/02/2016 D-N-D

SECURITY/COMMUNICATIONS
$3,787.43 Printed1040 Expense 09/30/2016

53322 09/02/2016 DECKER EQUIPMENT $193.98 Printed1040 Expense 09/30/2016
53323 09/02/2016 FRONTIER   . $735.27 Printed1040 Expense 09/30/2016
53324 09/02/2016 GARRETT, HEMANN, ROBERTSON $14,181.44 Printed1040 Expense 09/30/2016
53325 09/02/2016 HANDWRITING WITHOUT TEARS $46.00 Printed1040 Expense 09/30/2016
53326 09/02/2016 JOHNSTON, CATHERINE G $196.37 Printed1040 Expense 09/30/2016
53327 09/02/2016 NORTHWEST LOGGING SUPPLY

INC.
$391.91 Printed1040 Expense 09/30/2016

53328 09/02/2016 NORTHWEST REGIONAL ESD $50.00 Printed1040 Expense 09/30/2016
53329 09/02/2016 OETC $688.00 Printed1040 Expense 09/30/2016
53330 09/02/2016 OREGON SMALL SCHOOLS ASSOC. $1,106.00 Printed1040 Expense
53331 09/02/2016 OSBA $1,095.00 Printed1040 Expense 09/30/2016
53332 09/02/2016 PAULY, ROGERS AND CO., P.C. $7,760.00 Printed1040 Expense 09/30/2016
53333 09/02/2016 PITNEY BOWES RESERVE ACCT. $30.00 Printed1040 Expense 09/30/2016
53334 09/02/2016 WILCO $1,003.05 Printed1040 Expense 09/30/2016
53335 09/02/2016 YAMHILL CARLTON SD 1 $122.66 Printed1040 Expense 09/30/2016
53336 09/02/2016 YAMHILL SHELL STATION $109.71 Printed1040 Expense 09/30/2016
53337 09/09/2016 ADVANCE EDUCATION, INC $25.00 Printed1043 Expense 09/30/2016
53338 09/09/2016 BARBARA LOIS WAXMAN $1,000.00 Printed1043 Expense
53339 09/09/2016 CENGAGE LEARNING INC $1,060.75 Printed1043 Expense 09/30/2016
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53340 09/09/2016 DAVISON AUTO PARTS $22.80 Printed1043 Expense 09/30/2016
53341 09/09/2016 DAYTON HIGH SCHOOL $100.00 Printed1043 Expense 09/30/2016
53342 09/09/2016 FRYES ACTION ATHLETICS $224.00 Printed1043 Expense 09/30/2016
53343 09/09/2016 HONEY BUCKET $433.75 Printed1043 Expense 09/30/2016
53344 09/09/2016 IMPACT APPLICATIONS INC $600.00 Printed1043 Expense 09/30/2016
53345 09/09/2016 IRON MOUNTAIN INCORPORATED $73.08 Printed1043 Expense 09/30/2016
53346 09/09/2016 LEGACY ROOFING $29,620.00 Printed1043 Expense 09/30/2016
53347 09/09/2016 PACIFIC OFFICE AUTOMATION

(LEASE)
$1,548.39 Printed1043 Expense 09/30/2016

53348 09/09/2016 PEARSON SCHOOL DIVISION
(SECONDARY)

$491.39 Printed1043 Expense 09/30/2016

53349 09/09/2016 PURE FLOORS INC. $4,856.30 Printed1043 Expense 09/30/2016
53350 09/09/2016 QUILL CORPORATION $225.97 Printed1043 Expense 09/30/2016
53351 09/09/2016 RAINBOW RESOURCE CENTER,

INC
$3,290.09 Printed1043 Expense 09/30/2016

53352 09/09/2016 RETHINKING SCHOOLS LIMITED $51.64 Printed1043 Expense 09/30/2016
53353 09/09/2016 ROBERT LAWRENCE $250.00 Printed1043 Expense 09/30/2016
53354 09/09/2016 SCHOOL SAVERS $703.89 Printed1043 Expense 09/30/2016
53355 09/09/2016 TEACHER DISCOVERY $74.50 Printed1043 Expense 09/30/2016
53356 09/09/2016 VOYAGER SOPRIS LEARNING INC $231.11 Printed1043 Expense 09/30/2016
53357 09/12/2016 JAZZ IT UP PRODUCTIONS $250.00 Printed1044 Expense
53374 09/16/2016 ALPENROSE $799.19 Printed1046 Expense 09/30/2016*
53375 09/16/2016 CASCADE HIGH SCHOOL $200.00 Printed1046 Expense
53376 09/16/2016 CITY OF YAMHILL $4,244.99 Printed1046 Expense 09/30/2016
53377 09/16/2016 COMCAST NETWORK SERVICES $2,863.54 Printed1046 Expense
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53378 09/16/2016 ERTELL ELECTRIC, LLC $1,012.00 Printed1046 Expense 09/30/2016
53379 09/16/2016 FRONTIER $108.89 Printed1046 Expense 09/30/2016
53380 09/16/2016 FRONTIER. $277.37 Printed1046 Expense 09/30/2016
53381 09/16/2016 JENNIFER MONTOYA $600.00 Printed1046 Expense 09/30/2016
53382 09/16/2016 LOWER WILLAMETTE FFA

DISTRICT
$500.00 Printed1046 Expense

53383 09/16/2016 LUCAS VINSON $50.71 Printed1046 Expense 09/30/2016
53384 09/16/2016 MERSEREAU SHANNON LLP $117.34 Printed1046 Expense 09/30/2016
53385 09/16/2016 MICASENSE INC $4,447.00 Printed1046 Expense
53386 09/16/2016 MID COLUMBIA BUS CO., INC $22,084.65 Printed1046 Expense 09/30/2016
53387 09/16/2016 MOBYMAX, LLC $297.00 Printed1046 Expense 09/30/2016
53388 09/16/2016 NORTHWEST REGIONAL ESD $87,687.08 Printed1046 Expense 09/30/2016
53389 09/16/2016 OCNC $480.00 Printed1046 Expense
53390 09/16/2016 ORIENTAL TRADING CO. INC. $30.72 Printed1046 Expense 09/30/2016
53391 09/16/2016 PORTLAND GENERAL ELECTRIC $7,085.21 Printed1046 Expense 09/30/2016
53392 09/16/2016 RECOLOGY OREGON COMPOST,

MCMINNVILLE
$388.84 Printed1046 Expense 09/30/2016

53393 09/16/2016 RECOLOGY WESTERN
OREGON-VALLEY, INC

$122.77 Printed1046 Expense 09/30/2016

53394 09/16/2016 SCHOOL NUTRITION ASSOCIATION $42.00 Printed1046 Expense 09/30/2016
53395 09/16/2016 SCHOOL OUTFITTERS $3,048.08 Printed1046 Expense 09/30/2016
53396 09/16/2016 SLAVISH, JORDAN  $199.52 Printed1046 Expense 09/30/2016
53397 09/16/2016 SYSCO FOOD SERVICES (CES) $5,619.24 Printed1046 Expense 09/30/2016
53398 09/16/2016 SYSCO FOOD SERVICES (YGS) $3,651.60 Printed1046 Expense 09/30/2016
53399 09/16/2016 TILLAMOOK HIGH SCHOOL $100.00 Printed1046 Expense 09/30/2016
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53400 09/16/2016 WALKER, JULIE $600.00 Printed1046 Expense
53401 09/16/2016 YAMHILL COUNTY PLANNING DEPT $192.76 Printed1046 Expense 09/30/2016
53402 09/16/2016 YAMHILL SHELL STATION $46.80 Printed1046 Expense 09/30/2016
53410 09/23/2016 ALPENROSE $726.16 Printed1061 Expense 09/30/2016*
53411 09/23/2016 ALPENROSE  ( CES ACCOUNT) $206.47 Printed1061 Expense 09/30/2016
53412 09/23/2016 BRETTHAUER OIL COMPANY $1,382.71 Printed1061 Expense 09/30/2016
53413 09/23/2016 C O S A $219.00 Printed1061 Expense 09/30/2016
53414 09/23/2016 CTL CORPORATION $1,416.82 Printed1061 Expense 09/30/2016
53415 09/23/2016 D-N-D

SECURITY/COMMUNICATIONS
$3,734.66 Printed1061 Expense

53416 09/23/2016 DAVISON AUTO PARTS $77.86 Printed1061 Expense 09/30/2016
53417 09/23/2016 DEAN RICHARDS $750.00 Printed1061 Expense
53418 09/23/2016 FICEK, SHILOH  $112.32 Printed1061 Expense
53419 09/23/2016 FLINN SCIENTIFIC INC. $309.78 Printed1061 Expense 09/30/2016
53420 09/23/2016 HURLEY, JOY $2,417.99 Printed1061 Expense 09/30/2016
53421 09/23/2016 JAZZ IT UP PRODUCTIONS $550.00 Printed1061 Expense
53422 09/23/2016 KAGAN PUBLISHING $48.00 Printed1061 Expense
53423 09/23/2016 KARLY SIMS $234.99 Printed1061 Expense 09/30/2016
53424 09/23/2016 KAY ECHAURI $194.22 Printed1061 Expense
53425 09/23/2016 MEDCO $294.11 Printed1061 Expense 09/30/2016
53426 09/23/2016 NORTHWEST DISTRIBUTION $3,702.36 Printed1061 Expense 09/30/2016
53427 09/23/2016 NORTHWEST REGIONAL ESD $16,330.29 Printed1061 Expense 09/30/2016
53428 09/23/2016 O A S C $60.00 Printed1061 Expense 09/30/2016
53429 09/23/2016 O E T C $178.66 Printed1061 Expense
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53430 09/23/2016 OSPA $660.00 Printed1061 Expense
53431 09/23/2016 OVS-PRO TURF SOLUTIONS $114.05 Printed1061 Expense 09/30/2016
53432 09/23/2016 QUILL CORPORATION $1,128.76 Printed1061 Expense 09/30/2016
53433 09/23/2016 RAINBOW RESOURCE CENTER,

INC
$380.70 Printed1061 Expense 09/30/2016

53434 09/23/2016 SEASIDE HIGH SCHOOL $125.00 Printed1061 Expense 09/30/2016
53435 09/23/2016 SISTERS HIGH SCHOOL $100.00 Printed1061 Expense
53436 09/23/2016 SUPPLYWORKS $1,714.83 Printed1061 Expense
53437 09/23/2016 SYSCO FOOD SERVICES (CES) $4,086.15 Printed1061 Expense 09/30/2016
53438 09/23/2016 T AND E GENERAL STORE $28.96 Printed1061 Expense 09/30/2016
53439 09/23/2016 THOMPSON MORRISON $375.00 Printed1061 Expense
53440 09/23/2016 UMPQUA BANK-CC $9,189.45 Printed1061 Expense 09/30/2016
53441 09/23/2016 VALLEY ATHLETICS $4,250.25 Printed1061 Expense 09/30/2016
53442 09/23/2016 VOYAGER SOPRIS LEARNING INC $151.46 Printed1061 Expense 09/30/2016
53443 09/23/2016 WARDS NATURAL SCIENCE $146.90 Printed1061 Expense 09/30/2016
53444 09/23/2016 WILCO $94.86 Printed1061 Expense 09/30/2016
53445 09/23/2016 WILLIAMSON, JASON  $109.84 Printed1061 Expense
53446 09/23/2016 YAMHILL CARLTON SD 1 $60.00 Printed1061 Expense 09/30/2016
53447 09/23/2016 YAMHILL CARLTON TOGETHER

CARES, INC.
$1,310.60 Printed1061 Expense

53448 09/23/2016 YAMHILL COUNTY $1,200.00 Printed1061 Expense
53449 09/23/2016 YAMHILL COUNTY

ENVIRONMENTAL HEALTH
$172.00 Printed1061 Expense

53450 09/23/2016 YAMHILL COUNTY PLANNING DEPT $569.16 Printed1061 Expense 09/30/2016
53451 09/23/2016 YAMHILL SHELL STATION $76.74 Printed1061 Expense 09/30/2016
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53452 09/23/2016 GARRETT, HEMANN, ROBERTSON $709.50 Printed1062 Expense
53453 09/23/2016 MASTERCARD CORPORTATE

CLIENTS
$376.58 Printed1062 Expense

53454 09/30/2016 ATHLETIC REPAIR SERVICE INC. $774.00 Printed1067 Expense
53455 09/30/2016 BIO CORPORATION $205.79 Printed1067 Expense
53456 09/30/2016 BORLAND, BRYCE L $260.91 Printed1067 Expense
53457 09/30/2016 BRIGHTSIDE ELECTRIC AND $1,900.00 Printed1067 Expense
53458 09/30/2016 CLEVENGER, SHARIE $75.00 Printed1067 Expense
53459 09/30/2016 CPM EDUCATIONAL PROGRAM $56.59 Printed1067 Expense
53460 09/30/2016 D-N-D

SECURITY/COMMUNICATIONS
$926.25 Printed1067 Expense

53461 09/30/2016 DC PREMIUM, INC. $1,738.00 Printed1067 Expense
53462 09/30/2016 DEMME LEARNING $137.61 Printed1067 Expense
53463 09/30/2016 ENVIRONMENTAL INSPECTION

SERVICE
$1,000.00 Printed1067 Expense

53464 09/30/2016 ESZENYI, REBEKAH $179.26 Printed1067 Expense
53465 09/30/2016 FRONTIER   . $274.66 Printed1067 Expense
53466 09/30/2016 HALL, MEIKO $40.00 Printed1067 Expense
53467 09/30/2016 INDUSTRIAL WELDING INC $16.00 Printed1067 Expense
53468 09/30/2016 JUNIOR LIBRARY GUILD $1,210.50 Printed1067 Expense
53469 09/30/2016 LEAF CAPITAL FUNDING LLC $4,823.98 Printed1067 Expense
53470 09/30/2016 LOMELI, JASMINE $59.00 Printed1067 Expense
53471 09/30/2016 LOWE'S COMPANIES INC. $560.95 Printed1067 Expense
53472 09/30/2016 NETCHEMIA LLC $2,000.00 Printed1067 Expense
53473 09/30/2016 NEWBERG GLASS AND MIRROR

INC
$1,729.95 Printed1067 Expense
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53474 09/30/2016 OACA $60.00 Printed1067 Expense
53475 09/30/2016 POTTER, MATTHEW $62.00 Printed1067 Expense
53476 09/30/2016 PSA HEALTHCARE $2,838.40 Printed1067 Expense
53477 09/30/2016 RACHAEL EZELL $283.82 Printed1067 Expense
53478 09/30/2016 RAINBOW RESOURCE CENTER,

INC
$2,672.65 Printed1067 Expense

53479 09/30/2016 SCHOLASTIC INC. $329.67 Printed1067 Expense
53480 09/30/2016 SCHOOL OUTFITTERS $819.51 Printed1067 Expense
53481 09/30/2016 SISTERS HIGH SCHOOL $225.00 Printed1067 Expense
53482 09/30/2016 TBP PRODUCTIONS LLP $625.00 Printed1067 Expense
53483 09/30/2016 TIME FOR KIDS $784.40 Printed1067 Expense
53484 09/30/2016 TOM JACKSON'S LOCK AND KEY $385.00 Printed1067 Expense
53485 09/30/2016 WILLIAMSON, JASON  $163.71 Printed1067 Expense
53486 09/30/2016 WORTHINGTON DIRECT, INC $746.66 Printed1067 Expense
53487 09/30/2016 YAMHILL SHELL STATION $84.25 Printed1067 Expense

$312,857.28Total Amount:
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Amount
FUND FUNCTION

100Fund:
Check#

GENERAL FUND
OBJECTRemit Name

UMPQUA BANK-CC

$130.54GENERAL FUND BOARD OF EDUCATION SERVICES53440 CONSUMABLE SUPPLIES &
MATERIALS

$411.40GENERAL FUND EXECUTIVE ADMINISTRATION
SERVICES

53440 CONSUMABLE SUPPLIES &
MATERIALS

$113.41GENERAL FUND FISCAL SERVICES53440 POSTAGE

$335.05GENERAL FUND HIGH SCHOOL PROGRAMS53440 CONSUMABLE SUPPLIES &
MATERIALS

$109.99GENERAL FUND HIGH SCHOOL PROGRAMS53440 NON-CONSUMABLE ITEMS

$975.68GENERAL FUND HIGH SCHOOL PROGRAMS53440 TEXTBOOKS

$388.74GENERAL FUND HIGH SCHOOL-EXTRACURRICULAR53440 CONSUMABLE SUPPLIES &
MATERIALS

$65.00GENERAL FUND HIGH SCHOOL-EXTRACURRICULAR53440 DUES AND FEES

$330.00GENERAL FUND IMPROVEMENT OF INSTRUCTION
SERVICES

53440 INSTRUCTIONAL, PROFESSIONAL &
TECHNICAL SRVS

$225.39GENERAL FUND MIDDLE/JUNIOR HIGH PROGRAMS53440 CONSUMABLE SUPPLIES &
MATERIALS

$145.87GENERAL FUND OFFICE OF THE PRINCIPAL53440 CONSUMABLE SUPPLIES &
MATERIALS

$250.00GENERAL FUND OFFICE OF THE PRINCIPAL53440 DUES AND FEES

$402.09GENERAL FUND OFFICE OF THE PRINCIPAL53440 POSTAGE

$220.85GENERAL FUND OPERATION & MAINTENANCE -
PLANT SERVICES

53440 CONSUMABLE SUPPLIES &
MATERIALS

$250.27GENERAL FUND PRIMARY, K-453440 CONSUMABLE SUPPLIES &
MATERIALS

$206.58GENERAL FUND RESOURCE ROOMS53440 CONSUMABLE SUPPLIES &
MATERIALS

$263.60GENERAL FUND STAFF SERVICES53440 CONSUMABLE SUPPLIES &
MATERIALS

$4,824.46Total for UMPQUA BANK-CC

$4,824.46Total for GENERAL FUND

Yamhill-Carlton School District No. 1

Expenditure Summary Report
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Yamhill Carlton School  
District Human Resources 
Board Report 
October 2016 

Resignations: 

Trevor Schmidtke - YCHS JV Baseball Coach - Effective 9/28/2016 

Sherry Maynard - YCES Building Secretary - Effective 10/14/2016 

Leave of Absence 

Rebecca Stapleton - YCES Kitchen Helper (Part-time) - 
  Starting September 27th   
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Synergy Reports STU408 & STU601 
 

District Enrollment Report 
September 2016 

 

    Male Female Total 

Kindergarten  48 23 71 

1st Grade  34 28 62 

2nd Grade  33 42 75 

3rd Grade  45 51 96 

4th Grade  44 46 90 

YCES Subtotal  204 190 394 

 

5th Grade  45 48 93 

6th Grade  47 41 88 

7th Grade  47 32 79 

8th Grade  43 36 79 
YCIS Subtotal  182 157 339 

 

9th Grade  38 36 74 

10th Grade  38 44 82 

11th Grade  52 36 88 

12th Grade  49 33 82 
YCHS Subtotal  177 149 326 

 

District 
Total  563  496  1059 

 

 

District Enrollment for 2016/2017 School Year 
  Sept  Oct  Nov  Dec  Jan  Feb  Mar  Apr  May June 

YCES  394                   

YCIS  339                   

YCHS  326                   

Alliance  50                   

Total  1059                   
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Synergy Reports STU408 & STU601 
 

YCES Enrollment for 2016/2017 School Year 
  Sept  Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  June 

Kindergarten  69                   

1st Grade  58                   

2nd Grade  66                   

3rd Grade  92                   

4th Grade  82                   

16/17 Total  366                   

15/16 Total  379  380  382  379  385  381  378  379  376  376 
14/15  Total*  391  384  383  381  375  381  377  378  378  377 

   

YCIS Attendance for 2016/2017 School Year 
  Sept  Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  June 

5th Grade  89                   

6th Grade  81                   

7th Grade  76                   

8th Grade  71                   

16/17 Total  317                   

15/16 Total  327  325  324  321  321  323  323  322  317  316 

14/15 Total  340  335  330  335  337  339  332  329  324  327 

 

YCHS Attendance for 2016/2017 School Year 
  Sept  Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  June 

9th Grade  74                   

10th Grade  82                   

11th Grade  88                   

12th Grade  82                   

16/17 Total  326                   

15/16 Total  360  361  360  356  352  354  352  346  341  323 

14/15 Total  419  414  406  403  395  394  383  378  373  370 

 

Alliance Academy Enrollment 2016/2017 
   Sept  Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  June 

Kindergarten  2                   

1st Grade  4                   

2nd Grade  9                   

3rd Grade  4                   

4th Grade  9                   

5th Grade  4                   

6th Grade  7                   

7th Grade  3                   

8th Grade  8                   

16/17 Total  50                   

15/16 Total  39  38  37  38  42  40  38  39  37  37 
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Surplus 

 

YCIS Music Program ‐ Money from sale of these instruments will go back into the YC Music Program 

 

4 Clarinets 

9 Flutes 

7 Violins 

11 Alto Sax 

3 Tenor Sax 

5 Trombones 

2 French Horns 

3 Cornet 

7 Trumpets 

6 Baritone 
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Donations 
 
 

John & Patricia McGhehey                          150.00               Football Fund 
Margaret Looney                                         500.00                  Football Fund 
Connie & Earl Barrett                               50.00                  Football Fund 
Kustianto Bintoro                                        35.00                  Football Fund 
Morgan Omega                                            100.00                  Football Fund 
Greg & Kathie Oriet                                  25.00                  Football Fund 
Yamhill Carlton Together Cares                  200.00                  Boys Soccer 
Yamhill Carlton Together Cares                  200.00                  Girls Soccer 
Cliff & Kelly VanHorn                                300.00                  Track & Field 
Carolyn Decrevel                                         100.00                  Girls Basketball 
Carolyn Decrevel                                         100.00                  Girls Soccer 
Carolyn Decrevel                                         100.00                  Track & Field 
3 R’s Concrete                                           200.00                  Girls Basketball 
Tim & Maryalice Pheiffer                          250.00                  Football Fund 
Tim & Maryalice Pheiffer                           250.00                  Cheer Team 
Meadow Ridge Farms Inc                           200.00                  Girls Basketball 
McLaughlin Insurance                                 200.00                  Boys Basketball 
Yamhill Carlton Together Cares                  400.00                  Wrestling Fund 
Peter Kimura                                                1,000.00                  Ike Kimura Scholarship 
Yamhill Soil & Water                                  200.00                  FFA Program 
Stanley & Amy Pinard                                 100.00                  Volleyball Fund 
Tania Huston                                                 31.50                  Volleyball Fund 
Charley & Caroline Fulcher                       100.00                  Volleyball Fund 
Kermit Fisher                                             50.00                  Volleyball Fund 
Jody Bell                                                        65.00                  Volleyball Fund 
Sue Hurst                                                       75.00                  Volleyball Fund 
Jeffery & Carol Potts                                     68.00                  Volleyball Fund 
Dennis & Janet Rorabaugh                            54.00                  Volleyball Fund 
Jennifer & Monty Hurley                               400.00                  Football Fund 
Arthur & Linda Finn                            45.00                  Volleyball Fund 
Carlton Corner Service & Towing                 95.00                  Band Fund 
Zoetis                                                             132.78                  FFA Program 
Martin Rieder                                                 82.00                  Volleyball Fund 
Wayne Daviau                                           37.50                  Volleyball Fund 
Amy Jaczko                                                   25.00                  Volleyball Fund 
Stephen & Shelley Weise                               20.00                  Volleyball Fund 
Lavonne R Leon                                            20.00                  Volleyball Fund 
Linda & Lee Schrepel                                    84.00                  Volleyball Fund 
Joy Williams                                                   35.00                  Volleyball Fund 
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Yamhill	Carlton	Elementary	School	
Principal	Report	‐	October	2016	

 

Wow!		We	have	already	finished	the	first	month	of	school.		It	was	exciting,	and	we	are	
finding	a	rhythm	to	continue	through	a	wonderful	school	year.		We	just	finished	our	annual	
Walk‐A‐Thon,	the	main	YCPTO	fundraiser	for	the	year.		The	theme	was	Walk	Around	the	
World.		Each	classroom	represented	a	different	country	from	around	the	world,	spending	
time	learning	about	that	country	in	class	in	the	weeks	before	the	event.			
	
On	October	14th,	our	teachers	are	embarking	on	an	exciting	set	of	trainings	to	help	boost	
social/emotional	learning	in	the	classroom.		Our	kindergarten	teachers,	along	with	YCTC’s	
preschool	teachers,	will	be	trained	in	Growing	Early	Mindsets	(GEM),	which	has	been	
developed	based	upon	the	growth‐mindset	work	of	Stanford	researcher	Carol	Dweck.		This	
program	promotes	early	learning	by	teaching	young	students	how	their	brains	“grow”	with	
each	new	effort	they	make	and	each	mistake	they	correct.		Our	first	through	fourth	grade	
teachers	will	be	trained	in	Tony	Biglan’s	University	of	Oregon	research	project	called	the	
Good	Behavior	Game.		This	program	promotes	students	self‐identifying	problem	behaviors	
in	the	classrooms	and	learning	skills	to	self‐regulate	against	those	behaviors.		Much	of	the	
recent	research	in	education	focuses	on	students’	ability	to	persevere	and	show	grit.		
Teaching	our	youngest	students	how	to	self‐manage	past	problem	behaviors	to	better	
understand	how	they	can	learn	and	grow	will	surely	build	this	capacity	at	YCES.	
	
Proficiency	Work	
On	Sept.	16th	and	19th,	a	wonderful	group	of	volunteers	flooded	our	building	and	completed	
DIBELS	assessments	with	all	YCES	students.		Grade‐level	teams	are	meeting	throughout	the	
day	on	Tuesday,	October	11th	to	analyze	data	and	write	first	semester,	as	well	as	potential	
annual,	goals	for	student	growth	in	ELA.		This	data	will	allow	us	to	focus	on	data‐specific	
areas	of	need	amongst	students	at	each	level	that	teachers	can	target	during	classroom	
instruction	and	intervention	time,	following	a	known	set	of	literacy	building	blocks.		The	
assessment	team	will	come	back	into	the	building	in	January	to	reassess	all	students	again	
with	DIBELS.		At	that	time,	teams	will	meet	again	to	evaluate	growth	and	adjust	goals	as	
needed.	
On	October	19th,	Chad	Tollefson	will	be	working	with	our	3rd	and	4th	grade	teachers	to	
evaluate	the	strand	data	from	the	last	two	years’	of	SBAC	assessments.		This	will	be	done	in	
an	effort	to	set	focused	learning	targets	for	the	academic	year.		Teams	at	YCIS	have	worked	
on	this	for	a	few	years	with	great	success.		We	are	excited	to	spread	the	practice	to	our	
elementary	program.	
	
Attendance	
Letters	communicating	attendance	expectations	and	procedures	were	sent	home	to	
families	at	the	beginning	of	the	year.		Our	attendance	committee	met	for	the	first	month	of	
school	to	review	attendance	reports	and	reach	out	to	families	that	might	need	a	connection	
and	reminder	about	the	attendance	requirements	from	the	state.	
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Yamhill	Carlton	Elementary	School	
Principal	Report	‐	October	2016	

 
Upcoming	Events:	
Fall	Pictures	–	Oct.	11th	
Teacher	In‐service	Trainings	–	Oct.	14th	
Ready	for	Kindergarten	(Session	One)	–	Oct.	19th	
November	9th	&	10th	–	Parent	Teacher	Conferences	
	
Volunteer	Hours	
September	Hours	‐	136	
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YCIS October Board Report 

 

At YCIS the school year is settling into a rhythm.  Our Back to School Night was well attended and the overall response 

and feedback from parents was very positive.  I have had numerous parents contact me to comment on how happy they 

are with the quality of their child’s teachers. 

I have left our goals for the year as bullet points listed below.  As a subset of each bullet point I have provided an update 

regarding our progress and efforts in the last month toward meeting that goal. 

Academic Achievement and Growth 

For the 2015‐16 school year YCIS earned the highest rating possible on the state report card, placing us in the top 10% of 

schools in Oregon.  This is a tremendous accomplishment and our goal is to maintain this level of growth and 

achievement in 16‐17. 

In every overall category on the school report card YCIS earned a level 4 or level 5 rating (pages 1 and 2 of the report 

card).  Our goal is to continue this trend, and by doing so, eliminate the remaining achievement gaps that exist between 

subgroups of students at YCIS. 

In order to achieve these goals in 16‐17 we will: 

 Ensure a smooth and consistent rollout of our new secondary math curriculum. 
o Implementation so far has gone relatively smoothly.  A coach and author from CPM will be on site 

working with teachers and observing in classrooms on 10/11.  On 10/14, math teachers will attend a 
follow up training for CPM implementation.  All of this professional development was included with our 
purchase of the curriculum. 

 Continue to research and refine our academic supports in reading, writing, and math to ensure that learning is 
accelerated for students with gaps to close. 

o Teams have already met or will be meeting this week to evaluate data and assess the effectiveness of 
our supports so far this year. 

 Launch phase 1 of 3 for a K‐8 Response to Instruction system (RTI) which will help us screen all students, monitor 
the overall effectiveness of our core programs, determine necessary supports, then monitor and adjust to 
ensure adequate academic progress is being made by all students. 

o Universal screening is complete for all K‐6 students, data is entered into the system, and all teams are 
meeting in the first half of October for Fall 100% meetings, which are designed to look at the data and 
evaluate our core reading instruction as well as the health of our core programs overall. 

 Work to deepen instructional practices that have proven to be highly successful through job embedded 
professional development and teacher led instructional rounds. 

o Initial PD sessions have taken place and preparations are being made to launch a process called 
“Teacher Led Instructional Rounds” where teachers will observe one another in small groups, looking at 
specific teaching strategies.  These teaching strategies have been identified as areas that individual 
teachers would like to improve in order to improve their overall effectiveness and are also strategies 
that research indicates are most effective for improving student outcomes. 

 Work to perfect our system of proficiency based teaching and learning. 
o Our PD process continues to address this goal, in addition to walk throughs and coaching conversations 

between the principal and teachers. 
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Increase Attendance to 95% at all Grade Levels and for all Students 
 
I am excited to report that the intense efforts we have made to increase attendance rates over the last two years are 
beginning to bear fruit.  Our overall attendance rate in 14‐15 was 93.7%.  In 15‐16 that rate increased to 94.7%.  Our 
goal remains to get that rate above 95%. 
 
In 14‐15 the percentage of students attending at least 90% of school days (not chronically absent) was 81.7%.  In 15‐16 
that rate jumped to 88.4%.  Our goal is that every single YCIS student attends school regularly, and we will continue 
working tirelessly to build relationships and partner with families until we achieve that goal. 
 
In order to achieve these goals in 16‐17 we will: 

 Refine our systematic response to students who are missing school. 
o This process in well underway already.  Our dean of students, secretary, and mental health counselor 

have already implemented improvements to our process and systems to more effectively collect 
attendance data and reach out to families. 

 Work to deepen relationships with individual families (this is much more feasible as the number of chronically 
absent students decreases) 

o Our mental health counselor currently has 25 students open for full services (often including family 
counseling), 10 additional students being served through groups, and 6 students receiving regular 
services from GFU psychology interns.  These numbers represent about 12% of our student population, 
which is the same percentage who were chronically absent in 15‐16.  While not all students receiving 
counseling services are chronically absent, there is a strong correlation between the two. 

 Deepen our systems within the school for recognizing and encouraging good attendance. 
o Our dean of students has launched several activities, rewards, and recognitions targeting good school 

attendance.  This includes monthly recognition of students with perfect attendance and quarterly 
recognition of students with 95% attendance.  Overall, we are seeing a shift in the culture of school 
attendance in a very positive direction. 

 
 
Upcoming Events: 
 
October 

                14           State‐wide In‐service – No students 

                26           Picture retakes 

 

November 

                9/10       Parent Teacher Conferences 

                11           Veterans’ Day – No School 

                23‐25     Thanksgiving Break 

 
Link to athletic schedules for intermediate students is now up on the school website 
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Facilities Report 
September 2016 

 
 
Winter is here and the heat is on! Funny our boilers must know they are soon to be replaced as the YCIS 
and YCES  fired right up. Wow first time in a long time I didn’t have to replace parts. To start the school 
year we did have an issue or two rise up to be noticed. 
 
YCES‐ Start of school I got a call of water running down the wall in a first floor classroom, upon 
inspection I noticed it was coming from a bathroom sink drain. Once we had removed the wet wall we 
found the drain had rotted out in several spots. Since the work was going to entail so much, it was 
turned over to the bond crew. Mike then called Kennedy Restoration in to perform the cleanup and 
repairs. Upon doing the cleanup mold was found inside the wall do to the leak probably existed before 
just never detected until it finally rotted through. Since this was inside a wall it worries me about the 
conditions of the rest of our drains. I have requested a plumber to possibly camera and snake out the 
drains throughout the school to help us identify any other drains in this condition. Also over the last 
week or so we have had another problem, our walk in cooler and freezer have been developing 
condensation on the top of them. Which comes from the cooler and freezer air escaping through the 
panels which then causes condensation. This will have to be a summer project as we will need to look 
into a new walk in box. I believe we can re‐use the equipment but the actual walk in will need to be 
replaced. 
 
YCIS ‐  Nice to have the majority of the roof done new gutters as well. We have went through cleaned 
out all gutters and downspouts. Trimmed the bushes away from the buildings we will now start 
trimming trees away.  Replaced a couple doors that have been giving us problems. Had a vandalism on 
the front doors, we are in the process of receiving bids to get the doors replaced.   
 
 
YCHS‐  High school boiler we are waiting for an inspection from the state should be done this week. 
After that we will change the nozzles and fire it up. We did have a water leak we had to repair down by 
the JV baseball field. Once it was found we repaired the pipe and moved the access box and valves to an 
area where it is flat and no traffic across them.  We are now waiting for our vault to come in to finish it 
up.  We are prepared for our old cafeteria to come down over xmas break. All asbestos, power and low 
voltage has been removed from the building, we have a little bit of debris that will come out soon and it 
will be emptied ready to go bye bye. We have sprinkled moss treatment throughout the district roofs, 
work crew has been doing a great job on the weekends helping with the mowing and yd maintenance.  
 
Over all we have had a real productive start to our school year. We still have everyday issues that come 
up and a list of staff tasks we will continue to knock out.  Thanks for your  time and efforts to make a 
school a better place . 
 
Bobby Dixon 
Yamhill‐Carlton School District 
Facilities manager 
 

39



YC	Superintendent’s	Report	10/10/16	

Bond Progress – The next scheduled design team meeting is scheduled for October 18th at 8:00.  The 

Architects should be able to give us a first look at design and an initial cost estimate.  The meeting will 

take place in the new “war room” for the architects next to the media center in the high school. 

Instructional Rounds – The instructional rounds got started a couple weeks ago with the entire 

administrative team walking through each building.  Each principal has been asked to identify a student 

learning problem in their building, diagnose a solution, and then implement professional development 

with their staff to implement the solution.  This year the team is breaking down larger school 

improvement goals into smaller achievable targets that fit their building needs.  

YCCA Connections – Mr. Nueman and I have had a number of meetings with In‐cite.  They are a non‐

profit organization that works to develop the capacity of the regional workforce. They have a curriculum 

that specific designed to teach students the soft skills that our business partners are asking for.  We are 

going to work to implement it through our career academy.  They may also be able to connect us to 

more business partners for both focus areas in the program. 

Mentor Program – The mentor program for our new (less than 2 years) teachers and administrators is 

underway.  This grant funded program operates through the Salem Keizer School District.  It provides a 

teacher with non‐evaluative resources and feedback about developing good routines and improving 

their teaching practices.  We have also mentors for our teachers with experience, but are transitioning 

into the public education system from other teaching roles. 

Dynamic Indicators of Basic Early Learning Skills Assessment – Grades K‐6 have completed the new 

DIBELS assessment. They are derived by giving students a standardized reading passage where 

the child reads the story out loud and a trained test administrator counts the amount of words 

the student read correctly during the timed period.  Some other questions are asked about 

comprehension.  The students scored are imputed into a computer program and teachers are 

able to use that information to plan lessons and interventions to help students learn at a 

prescribed rate toward a state mandated standard. 

Maintenance Rounds – We have reviewed each building.  I am rather concerned about the outside 

envelope of both the high school and the elementary school.  The buildings are breaking as fast as we 

can fix them.  I am looking forward to doing major overhauls starting this summer. 

Elementary School Mold Issue – I am turning the expenses into the insurance company as a claim.  Our 

agents have told me that they don’t think that the project will be covered, but we are going to give it a 

shot anyway.   The girl’s bathroom should be back in operation by the board meeting and the classroom 

will follow soon. 
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RESOLUTIONS 2017‐05 

Authorizations Change of Signature on Bank Accounts 

Yamhill Carlton High School 

Whereas, the Board of Directors of Yamhill Carlton School District has authorized the change of 

the authorizing signers on the YCHS Accounts for: 

Umpqua Bank (Acct# ‐‐‐‐‐‐6690) ‐ Remove Loreli Wright and Lorilee Chamberlain and add Tami 

Zigler (Business Manager) and Amanda Burchell (Secretary) with the powers to Open any 

deposit or share accounts in the name of the association.  Greg Neuman (Principal) and Susan 

Amerson (Secretary) will remain on account. 

 

          (Signature: Board Secretary)   October 10th, 2016 
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Yamhill Carlton School District ‐ 2016‐2017 School Calendar 

Parent Use—Dra       *** Early Release is every Wednesday*** 

            YCES @1:20pm and YCIS/YCHS @ 1:33pm 

No School =                 

Conferences (No School) =    42



YAMHILL CALRTON SCHOOL DISTRICT  

2016‐2017 School Calendar 

 

 

 

2016 

August       7th ‐ 12th Grade Registra on 
August       Fall Sports Prac ce Begins 
August/September    Orienta on (5th, 7th and Freshman) 
 
September   5    Holiday ‐  Labor Day 
September   6    First Day of School  
 
October   14    State In Service Day 
 
November  9    Parent Conferences ‐ No School 
November  10    Conferences/Work Day ‐ No School 
November  11    Veteran’s Day ‐ No School 
November  23‐25    Thanksgiving Break ‐  No School     
   
December   19‐30    Winter Break ‐ No School 
 
2017 
January   16    Mar n Luther King Jr. Day ‐ No School 
 
February   2    End of Semester 
February   3    Teacher Work Day ‐ No School 
February   20    President’s Day ‐ No School 
 
March    27‐31    Spring Break ‐ No School 
 
May    19    Teacher Work Day ‐ No School 
May    29    Memorial Day ‐ No School 
 
June         Gradua on 
June        8th Grade Promo on 
June    15    Last Day of School ‐ Early Dismissal at 11:30am 
 
 
Total Teacher Contract Days = 190 (New Teacher’s 191) 
Total Student Day’s = 176 
 
Semester 1 = 90 Days 
Semester 2 = Days 

*Kindergarten students have a “gentle start” to 

the school year.  More informa on on “gentle 

start” will be sent home once your child has 

been registered.  
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YAMHILL CARLTON SCHOOL DISTRICT 
STANDARD PROFESSIONAL SERVICES CONTRACT 

(Construction Management and Related Services) 
 

THIS PROFESSIONAL SERVICES CONTRACT (the “Contract”) is between the Yamhill Carlton School District, 
by and through its Superintendent, (the “Owner”), and: 
 
Company M. Marino Consulting Contract # 2016.001 

Address 652 SE Zapata Place Project/Phase Schematic Design Thru 

City, State Zip Madras, OR  97741  Construction Administration 

Phone (541) 325-1510 Fax # (541) 475-3511 
 
(the “Consultant”) (collectively Owner and Consultant are referred to as the “Parties”).  This Contract is for all 
Services related to completion of the project more particularly described as follows (the “Project”): 
 
This Contract is retroactive and is affective beginning August 1, 2016. The Contract shall expire, unless otherwise 
terminated or extended, on December 31, 2017.  Generally, the Services to be performed by Consultant on the Project 
consist of the following (the “Services”):   

The Services are more specifically described in the EXHIBIT A, Statement of Work.  Owner agrees to pay 
Consultant a sum not to exceed ($268,284.00) for performance of the Services, which shall include all allowable 
expenses.  Progress payments shall be made in accordance with EXHIBIT B, Consultant Compensation.  

This Contract consists of these introductory provisions and the signature page(s), Section 1-Relationship of the Parties, 
Section 2-Consultant’s Responsibilities; Representations and Warranties, Section 3-Responsibilities of Owner; 
Special Contract Provisions, Section 4-General Contract Provisions and the following exhibits attached hereto and 
incorporated herein by this reference: 
 

EXHIBIT A: Statement of Work      
EXHIBIT B: Consultant Compensation     
EXHIBIT C: Insurance Provisions    
        

  
THIS CONTRACT CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE PARTIES ON THE SUBJECT 
MATTERS ADDRESSED HEREIN.  THE TERMS OF THIS CONTRACT CANNOT BE WAIVED, ALTERED, 
MODIFIED, SUPPLEMENTED OR AMENDED, IN ANY MANNER WHATSOEVER, EXCEPT BY WRITTEN 
INSTRUMENT SIGNED BY THE PARTIES AND CONTAINING ALL REQUIRED YAMHILL CARLTON 
SCHOOL DISTRICT APPROVALS.  ANY SUCH WAIVER, ALTERATION, MODIFICATION, 
SUPPLEMENTATION OR AMENDMENT SHALL BE EFFECTIVE ONLY IN THE SPECIFIC INSTANCE AND 
FOR THE SPECIFIC PURPOSE GIVEN.  THERE ARE NO UNDERSTANDINGS, AGREEMENTS, OR 
REPRESENTATIONS, ORAL OR WRITTEN, REGARDING THIS CONTRACT EXCEPT AS CONTAINED, 
INCORPORATED OR REFERENCED HEREIN.  CONSULTANT, BY THE SIGNATURE BELOW OF ITS 
AUTHORIZED REPRESENTATIVE, HEREBY ACKNOWLEDGES THAT IT HAS READ THIS CONTRACT, 
UNDERSTANDS THIS CONTRACT, AND AGREES TO BE BOUND BY ALL OF THIS CONTRACT’S TERMS 
AND CONDITIONS.  THIS CONTRACT, AND ANY AMENDMENTS TO IT, MAY BE EXECUTED IN 
COUNTERPARTS (EACH OF WHICH SHALL BE AN ORIGINAL AND ALL OF WHICH SHALL 
CONSTITUTE BUT ONE AND THE SAME INSTRUMENT) OR IN MULTIPLE ORIGINALS.  A FAXED FORM 
OF THIS CONTRACT OR ANY AMENDMENT THERETO, EXECUTED BY ONE OR MORE OF THE 
PARTIES, WILL CONSTITUTE A COUNTERPART HEREOF, AS LONG AS THE COUNTERPART BEARING 
THE PARTY’S ORIGINAL SIGNATURE IS PROMPTLY TRANSMITTED TO THE OTHER PARTY AND 
RECEIVED BY THAT PARTY FORTHWITH.  

Consultant  

 Mike Marino Date 
  
Yamhill Carlton School District  

 Charan Cline, Superintendent Date 

1. RELATIONSHIP OF THE PARTIES 
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1.1. Consultant shall provide the Services for the Project in accordance with the terms and conditions of this 
Contract.  Consultant’s performance of Services shall be as a professional consultant to Owner to carry out the 
Project and to provide the technical documents and supervision to achieve Owner’s Project objectives.  
 
1.2. In administering this Contract, Owner may retain the services of other consultants as needed to fulfill 
Owner’s objectives.   
 
1.3. Consultant shall provide a list of all sub-consultants which Consultant intends to utilize on the Project (the 
“Sub-consultants”).  This list shall include such information on the qualifications of the Sub-consultants as may be 
requested by Owner.  Owner reserves the right to review the Sub-consultants proposed.  Consultant shall not retain a 
Sub-consultant to which Owner has a reasonable objection.  
 
1.4. Consultant acknowledges that this Contract was awarded on the basis of the unique background and 
abilities of the key personnel of Consultant and Sub-consultants identified by Consultant (collectively, the “Key 
Personnel” and individually, the “Key Person”).  Therefore, Consultant shall make available Key Personnel as 
identified in its proposal.  Consultant shall provide to Owner a list of the proposed Key Personnel to be assigned to 
the Project.  This list shall include such information on the professional background of each Key Person as may be 
requested by Owner.  If any Key Person becomes unavailable to Consultant, the Parties shall mutually agree upon an 
appropriate replacement.  Without prior notice to, and the written consent of, Owner, Consultant shall not: (i) re-
assign or transfer any Key Person to other duties or positions so that the Key Person is unable to fully perform his or 
her responsibilities under the Contract; (ii) allow any Key Person to delegate to anyone his or her performance of 
any management authority or other responsibility required under the Contract; or (iii) substitute any Key Person.  
Any of these actions shall constitute a material breach of the Contract.  Consultant shall remove any individual or 
Sub-consultant from the Project if so directed by Owner in writing following discussion with Consultant, provided 
that Consultant shall have a reasonable time period within which to find a suitable replacement. 
 

2. CONSULTANT’S RESPONSIBILITIES; REPRESENTATIONS AND WARRANTIES  

 
2.1. Consultant agrees that:  
 

2.1.1. The phrase “Standard of Care” that is used in this Contract is defined as follows: the same 
professional skill, care, diligence and standards as other professionals performing similar services under 
similar conditions (the “Standard of Care”);  
 
2.1.2. Consultant shall perform all Services in accordance with the Standard of Care;  
 
2.1.3. Consultant shall prepare, in accordance with the Standard of Care, , deliverables and other 
documents so that they accurately reflect, fully comply with and incorporate all applicable laws, rules, and 
regulations, and so that they are complete and functional for the purposes intended, except as to any 
deficiencies which are due to causes beyond the control of Consultant; 
 
2.1.4. Consultant shall be responsible for correcting any inconsistencies, errors or omissions in the 
drawings, specifications, deliverables and other documents prepared by Consultant at no additional cost to 
Owner;  
 
2.1.5. Owner’s review or acceptance of documents shall not be deemed as approval of the adequacy of 
the drawings, specifications, deliverables and other documents.  Any review or acceptance by Owner will 
not relieve Consultant of any responsibility for complying with the Standard of Care;  
 
2.1.6. Except as provided in Supplemental Services addressed within Exhibits A and B, Consultant shall, 
at no additional cost to Owner, render assistance to Owner in resolving problems or other issues relating to 
the Project design or to specified materials;  
 
2.1.7. During the term of the Contract, Consultant shall obtain, hold, maintain and fully pay for all licenses 
and permits required by law for Consultant to conduct its business and perform the Services.  During the 
term of the Contract, Owner shall pay for and Consultant shall obtain, hold and maintain all licenses and 
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permits required for the Project, unless otherwise specified in the Contract.  Consultant shall review the 
Project site and the nature of the Services and advise Owner throughout the course of the Project as to the 
necessity of obtaining all Project permits and licenses, the status of the issuance of any such permits and 
licenses, and any issues or impediments related to the issuance or continuation of any such permits and 
licenses; and 
 
2.1.8. Consultant shall pay all Sub-consultants and other subcontractors as required by Consultant’s 
contracts with those Sub-consultants and subcontractors.  Consultant agrees that Owner has no direct or 
indirect contractual obligation or other legal duty whatsoever to pay the Sub-consultants and other 
subcontractors of Consultant or otherwise ensure that Consultant makes full and timely payment to those 
Sub-consultants and subcontractors for services performed on the Project. 

 
2.2. Consultant represents and warrants to Owner that:  
 

2.2.1. Consultant has the power and authority to enter into and perform this Contract; the persons 
executing this Contract on behalf of Consultant have the actual authority to bind Consultant to the terms of 
this Contract;  
 
2.2.2. When executed and delivered, this Contract shall be a valid and binding obligation of Consultant 
enforceable in accordance with its terms; the provisions of this Contract do not conflict with or result in a 
default under any agreement or other instrument binding upon Consultant and do not result in a violation of 
any law, regulation, court decree or court order or other legal process applicable to Consultant; 
 
2.2.3. Consultant shall, at all times during the term of this Contract, be duly licensed to perform the 
Services, and if there is no licensing requirement for the profession or Services, be duly qualified and 
competent;  
 
2.2.4. Consultant is an experienced firm having the skill, legal capacity, and professional ability 
necessary to perform all the Services required under this Contract and to design and administer a project 
having the scope and complexity of the Project;  
 
2.2.5. Consultant has the capabilities and resources necessary to perform Consultant’s obligations under 
this Contract;  
 
2.2.6. Consultant is, (or shall become in a manner consistent with the Standard of Care), familiar with all 
current laws, rules, and regulations which are applicable to the design and construction of the Project; and 
 
2.2.7. All Services shall be performed in accordance with the Standard of Care.   

 
2.3. The warranties set forth in this section are in addition to, and not in lieu of, any other warranties provided 
in this Contract or at law.  
 

3. RESPONSIBILITIES OF OWNER; SPECIAL CONTRACT PROVISIONS 

 
Owner’s responsibilities under this Contract, and certain additional responsibilities of Consultant, are set forth in 
Exhibit D-Special Contract Provisions.  
 

4. GENERAL CONTRACT PROVISIONS 

 
4.1. Contract Performance.  Consultant shall at all times perform the Services diligently and without delay and 
shall punctually fulfill all Contract requirements consistent with the schedule for the performance of Services set 
forth in Exhibits A and E.  Expiration or termination of the Contract shall not extinguish, prejudice, or limit either 
party’s right to enforce this Contract with respect to any default or defect in performance.  Time is of the essence in 
the performance of this Contract.  
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4.2. Access to Records.  For not less than three (3) years after the Contract’s expiration or termination, Owner, 
the Secretary of State’s Office of the State of Oregon, the federal government, and their duly authorized 
representatives shall have access to the books, documents, papers, and records of Consultant and the Sub-consultants 
which pertain to the Contract for the purpose of making audits, examination, excerpts, and transcripts.  If, for any 
reason, any part of this Contract, any Project-related consultant contract or any Project-related construction 
contract(s) is involved in litigation, Consultant shall retain all pertinent records for not less than three years or until 
all litigation is resolved, whichever is longer.  Consultant shall provide Owner and the other entities referenced 
above with full access to these records in preparation for and during litigation.  
 
4.3. Funds Available and Authorized.  Owner reasonably believes as of the Effective Date that sufficient funds 
are available and authorized for expenditure to finance the cost of this Contract within Owner’s appropriation or 
limitation.  Consultant understands and agrees that, to the extent that sufficient funds are not available and 
authorized for expenditure to finance the cost of this Contract, Owner’s payment of amounts under this Contract 
attributable to Services performed after the last day of the current biennium is contingent on Owner receiving from 
the Oregon Legislative Assembly appropriations, limitations or other expenditure authority sufficient to allow 
Owner, in the exercise of its reasonable administrative discretion, to continue to make payments under this Contract.   
 
4.4. Insurance.  Consultant shall maintain in effect for the duration of this Contract, or any other time periods 
required herein, the insurance set forth in Exhibit C-Insurance Provisions.  
 
4.5 Indemnity.  
 
4.5.1. CLAIMS FOR OTHER THAN PROFESSIONAL LIABILITY.  CONSULTANT SHALL INDEMNIFY, 
DEFEND, SAVE, AND HOLD HARMLESS THE YAMHILL CARLTON SCHOOL DISTRICT AND OWNER, 
AND ITS OFFICERS, AGENTS, AND EMPLOYEES, FROM AND AGAINST ALL CLAIMS, SUITS, 
ACTIONS, LOSSES, DAMAGES, LIABILITIES, COSTS AND EXPENSES OF WHATSOEVER NATURE 
RESULTING FROM OR ARISING OUT OF THE ACTS OR OMISSIONS OF CONSULTANT OR ITS SUB-
CONSULTANTS, SUBCONTRACTORS, AGENTS, OR EMPLOYEES UNDER THIS CONTRACT.  
 
4.5.2. CLAIMS FOR PROFESSIONAL LIABILITY.  CONSULTANT SHALL INDEMNIFY, DEFEND, 
SAVE, AND HOLD HARMLESS THE YAMHILL CARLTON SCHOOL DISTRICT AND OWNER, AND ITS 
OFFICERS, AGENTS, AND EMPLOYEES, FROM AND AGAINST ALL CLAIMS, SUITS, ACTIONS, 
LOSSES, DAMAGES, LIABILITIES, COSTS AND EXPENSES OF WHATSOEVER NATURE ARISING OUT 
OF THE PROFESSIONALLY NEGLIGENT ACTS, ERRORS OR OMISSIONS OF CONSULTANT OR ITS 
SUB CONSULTANTS, SUBCONTRACTORS, AGENTS, OR EMPLOYEES IN THE PERFORMANCE OF 
PROFESSIONAL SERVICES UNDER THIS CONTRACT.  
 
4.5.3. Owner Defense Requirements.  Notwithstanding the obligations under Sections 4.5.1 and 4.5.2, neither 
Consultant nor any attorney engaged by Consultant shall defend any claim in the name of the Yamhill Carlton 
School District, nor purport to act as legal representative of the Yamhill Carlton School District, without the prior 
written consent of the Superintendent.  Owner may, at any time and at its election, assume its own defense and 
settlement of any claims in the event that: it determines that Consultant is prohibited from defending the Yamhill 
Carlton School District; Consultant is not adequately defending the District’s interests; an important governmental 
principle is at issue; or it is in the best interests of the District to do so.  The District reserves all rights to pursue any 
claims it may have against Consultant if the District elects to assume its own defense.  
 
4.5.4. Owner’s Actions.  This Section 4.5 does not include indemnification by Consultant of the District or its 
officers, agents, and employees, for the acts or omissions of the District, Owner or their officers, agents, and 
employees, whether within the scope of the Contract or otherwise.  
 
4.6. Consultant’s Status.  
 
4.6.1. Consultant shall perform all Services as an independent contractor.  Although Owner reserves the right to 
set the delivery schedule for the Services to be performed and to evaluate the quality of the completed performance, 
Owner cannot and will not control the means and manner of Consultant’s performance.  Consultant is responsible 
for determining the appropriate means and manner of performing the Services.  Consultant, Consultant’s employees 
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and the Sub-consultants are not “officers, employees, or agents” of the District or Owner, as those terms are used in 
ORS 30.265. 
 
4.6.2. Consultant shall not have control or charge of, and shall not be responsible for, the acts or omissions of 
other consultants or contractors under contract with Owner who are performing services or construction work on the 
Project.  However, this provision does not in any way change Consultant’s professional responsibility to report to 
Owner any information, including information on the performance of consultants or contractors outside the control 
or charge of Consultant, concerning activities or conditions that have or could have an adverse effect on Owner or 
the Project. 
 
4.6.3. Consultant is not a contributing member of the Public Employee’s Retirement System and will be 
responsible for any federal, state or other taxes applicable to any compensation or payments paid to Consultant 
under this Contract.  Consultant will not be eligible for any benefits from any payments made under this Contract for 
federal Social Security, unemployment insurance, or worker’s compensation, except as a self-employed individual.  
If any payment under this Contract is to be charged against federal funds, Consultant certifies that it is not currently 
employed by the federal government.  
 
4.7. Successors & Assignments.  The provisions of this Contract shall be binding upon and shall inure to the 
benefit of the Parties and their respective successors and assigns.  After the original Contract is executed, Consultant 
shall not enter into any Sub-consultant agreements for any of the Services or assign or transfer any of its interest in 
this Contract, without the prior written consent of Owner.  
 
4.8. Compliance with Applicable Law.  Consultant shall comply with all federal, state and local laws, 
regulations, executive orders and ordinances applicable to the Services.  Owner’s performance under this Contract is 
conditioned upon Consultant’s compliance with the provisions of ORS 279C.505, 279C.515, 279C.520, and 
279C.530, which are hereby incorporated by reference.  Consultant, the Sub-consultants, if any, and all employers 
providing Services, labor or materials under this Contract are subject employers under the Oregon workers’ 
compensation law and shall comply with ORS 656.017.   
 
4.9. Governing Law; Jurisdiction; Venue.  This Contract shall be governed by and construed in accordance with 
the laws of the State of Oregon without regard to principles of conflicts of law.  Any claim, action, suit or 
proceeding (collectively “Claim”) between Owner and Consultant that arises from or relates to this Contract shall be 
brought and conducted solely and exclusively within the Circuit Court of Yamhill County for the State of Oregon; 
provided, however, if a Claim must be brought in a federal forum, then it shall be brought and conducted solely and 
exclusively within the United States District Court for the District of Oregon.  In no event shall this “Governing 
Law; Jurisdiction; Venue” section be construed as a waiver by the District of any form of defense or immunity, 
whether based on sovereign immunity, governmental immunity, immunity based on the Eleventh Amendment to the 
United States Constitution or otherwise.  CONSULTANT, BY EXECUTION OF THIS CONTRACT, HEREBY 
CONSENTS TO THE IN PERSONAM JURISDICTION OF SAID COURTS.  
 
4.10. Tax Compliance Certification.   
 
4.10.1. By signature on this Contract, the undersigned certifies under penalty of perjury that the undersigned is 
authorized to act on behalf of Consultant and that Consultant is, to the best of the undersigned’s knowledge, not in 
violation of any Oregon Tax Laws.   
 
4.10.2. For purposes of this certification, “Oregon Tax Laws” means a state tax imposed by ORS 401.792 to 
401.816 (Tax For Emergency Communications), 118 (Inheritance Tax), 314 (Income Tax), 316 (Personal Income 
Tax), 317 (Corporation Excise Tax), 318 (Corporation Income Tax), 320 (Amusement Device and Transient 
Lodging Taxes), 321 (Timber and Forestland Tax), 323 (Cigarettes and Tobacco Products Tax), the elderly rental 
assistance program under ORS 310.630 to 310.706, and any local taxes administered by the Department of Revenue 
under ORS 305.620. 
 
4.11. Severability.  The Parties agree that if any term or provision of this Contract is declared by a court of 
competent jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms and provisions 
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shall not be affected and the rights and obligations of the Parties shall be construed and enforced as if the Contract 
did not contain the particular term or provision held to be invalid.  
 
4.12. Force Majeure.  Neither party shall be held responsible for delay or default in the performance of its 
obligations due to a cause beyond its reasonable control, including, but not limited to fire, riot, acts of God, terrorist 
acts or war where such cause was beyond such party’s reasonable control.  Each party shall, however, make all 
reasonable efforts to remove or eliminate such a cause of delay or default and shall, upon the cessation of the cause, 
diligently pursue performance of its obligations under the Contract.  
 
4.13. Waiver.  The failure of Owner to enforce any provision of this Contract shall not constitute a waiver by 
Owner of that or any other provision.  
 
4.14. Third Party Beneficiaries.  Nothing contained in this Contract shall create a contractual relationship with or 
a cause of action in favor of a third party against Owner or Consultant.  Consultant’s Services under this Contract 
shall be performed solely for Owner’s benefit and no other entity or person shall have any claim against Consultant 
because of this Contract for the performance or nonperformance of Services hereunder.  
 
4.15. Ownership of Work Product; Confidentiality.    
 

4.15.1. Definitions. As used in this Contract, the following terms have the meanings set forth below:  
a.  “Consultant Intellectual Property” means any intellectual property that is owned by Consultant 
and developed independently from this Contract and that is applicable to the Services or included 
in the Work Product.  
b.  “Third Party Intellectual Property” means any intellectual property that is owned by parties 
other than Owner or Consultant and that is applicable to the Services or included in the Work 
Product.  
c.  “Work Product” means the Services Consultant delivers or is required to deliver to Owner 
under this Contract.  Work Product includes every invention, discovery, work of authorship, trade 
secret or other tangible or intangible item and all intellectual property rights therein, and all copies 
of plans, specifications, reports and other materials, whether completed, partially completed or in 
draft form.   

 
4.15.2. Work Product.  Except as provided in Sections 4.15.3 and 4.15.4, all Work Product created by 
Consultant pursuant to this Contract, including derivative works and compilations, and whether or not such 
Work Product is considered a “work made for hire” or an employment to invent, shall be the exclusive 
property of Owner.  Owner and Consultant agree that such original works of authorship are “work made for 
hire” of which Owner is the author within the meaning of the United States Copyright Act.  To the extent 
that Owner is not the owner of the intellectual property rights in such Work Product, Consultant hereby 
irrevocably assigns to Owner any and all of its rights, title, and interest in all original Work Product created 
pursuant to this Contract, whether arising from copyright, patent, trademark, trade secret, or any other state 
or federal intellectual property law or doctrine.  Upon Owner’s reasonable request, Consultant shall execute 
such further documents and instruments necessary to fully vest such rights in Owner.  Consultant forever 
waives any and all rights relating to original Work Product created pursuant to this Contract, including 
without limitation, any and all rights arising under 17 USC §106A or any other rights of identification of 
authorship or rights of approval, restriction or limitation on use or subsequent modifications.  
 
4.15.3. Consultant Intellectual Property.  In the event that Consultant Intellectual Property is necessary for 
the use of any Work Product, Consultant hereby grants to Owner an irrevocable, non-exclusive, non-
transferable, perpetual, royalty-free license to use Consultant Intellectual Property, including the right of 
Owner to authorize contractors, consultants and others to use Consultant Intellectual Property, for the 
purposes described in this Contract.  
 
4.15.4. Third Party Intellectual Property.  In the event that Third Party Intellectual Property is necessary 
for the use of any Work Product, Consultant shall secure on Owner’s behalf and in the name of Owner, an 
irrevocable, non-exclusive, non-transferable, perpetual, royalty-free license to use the Third Party 
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Intellectual Property, including the right of Owner to authorize contractors, consultants and others to use 
the Third Party Intellectual Property, for the purposes described in this Contract.  
 
4.15.5. Consultant Intellectual Property-Derivative Work.  In the event that Work Product created by 
Consultant under this Contract is a derivative work based on Consultant Intellectual Property or is a 
compilation that includes Consultant Intellectual Property, Consultant hereby grants to Owner an 
irrevocable, non-exclusive, non-transferable, perpetual, royalty-free license to use the pre-existing elements 
of Consultant Intellectual Property employed in the Work Product, including the right of Owner to 
authorize contractors, consultants and others to use the pre-existing elements of Consultant Intellectual 
Property employed in a Work Product, for the purposes described in this Contract.  
 
4.15.6. Third Party Intellectual Property-Derivative Work.  In the event that Work Product created by 
Consultant under this Contract is a derivative work based on Third Party Intellectual Property, or is a 
compilation that includes Third Party Intellectual Property, Consultant shall secure on Owner’s behalf and 
in the name of Owner an irrevocable, non-exclusive, non-transferable, perpetual, royalty-free license to use 
the pre-existing elements of the Third Party Intellectual Property employed in a Contract Work Product, 
including the right to authorize contractors, consultants and others to use the pre-existing elements of the 
Third Party Intellectual Property employed in a Contract Work Product, for the purposes described in this 
Contract.  
4.15.7. Limited Owner Indemnity.  To the extent permitted by the Oregon Constitution, Article XI, 
Section 7, and by the Oregon Tort Claims Act, ORS 30.260 through 30.397, Consultant shall be 
indemnified and held harmless by Owner from liability arising out of re-use or alteration of the Work 
Product by Owner which was not specifically contemplated and agreed to by the Parties in this Contract or 
under separate contract.  
 
4.15.8. Consultant Use of Work Product.  Consultant may refer to the Work Product in its brochures or 
other literature that Consultant utilizes for advertising purposes and, unless otherwise specified, Consultant 
may use standard line drawings, specifications and calculations on other, unrelated projects.  
 
4.15.9. Confidential Information.  Consultant acknowledges that it or its employees, Sub-consultants, 
subcontractors or agents may, in the course of performing their responsibilities under this Contract, be 
exposed to or acquire information that is the confidential information of Owner or Owner’s clients.  Any 
and all information provided by Owner and marked confidential, or identified as confidential in a separate 
writing, that becomes available to Consultant or its employees, Sub-consultants, subcontractors or agents in 
the performance of this Contract shall be deemed to be confidential information of Owner (“Confidential 
Information”).  Any reports or other documents or items, including software, that result from Consultant’s 
use of the Confidential Information and any Work Product that Owner designates as confidential are 
deemed Confidential Information.  Confidential Information shall be deemed not to include information 
that: (a) is or becomes (other than by disclosure by Consultant) publicly known; (b) is furnished by Owner 
to others without restrictions similar to those imposed by this Contract; (c) is rightfully in Consultant’s 
possession without the obligation of nondisclosure prior to the time of its disclosure under this Contract; (d) 
is obtained from a source other than Owner without the obligation of confidentiality; € is disclosed with the 
written consent of Owner; or (f) is independently developed by employees or agents of Consultant who can 
be shown to have had no access to the Confidential Information.  
 
4.15.10. Non-Disclosure.  Consultant agrees to hold Confidential Information in strict confidence, using at 
least the same degree of care that Consultant uses in maintaining the confidentiality of its own confidential 
information, and not to copy, reproduce, sell, assign, license, market, transfer or otherwise dispose of, give, 
or disclose Confidential Information to third parties or use Confidential Information for any purposes 
whatsoever other than the provision of Services to Owner under this Contract, and to advise each of its 
employees, Sub-consultants, subcontractors and agents of their obligations to keep Confidential 
Information confidential.  Consultant shall use its best efforts to assist Owner in identifying and preventing 
any unauthorized use or disclosure of any Confidential Information.  Without limiting the generality of the 
foregoing, Consultant shall advise Owner immediately in the event Consultant learns or has reason to 
believe that any person who has had access to Confidential Information has violated or intends to violate 
the terms of this Contract and Consultant will at its expense cooperate with Owner in seeking injunctive or 
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other equitable relief in the name of Owner or Consultant against any such person.  Consultant agrees that, 
except as directed by Owner, Consultant will not at any time during or after the term of this Contract 
disclose, directly or indirectly, any Confidential Information to any person, except in accordance with this 
Contract, and that upon termination of this Contract or at Owner’s request, Consultant will turn over to 
Owner all documents, papers, and other matter in Consultant’s possession that embody Confidential 
Information.  
 
4.15.11.  Injunctive Relief.  Consultant acknowledges that breach of this Section 4.15, including disclosure 
of any Confidential Information, will give rise to irreparable injury to Owner that is inadequately 
compensable in damages.  Accordingly, Owner may seek and obtain injunctive relief against the breach or 
threatened breach of this Section  
 
4.15, in addition to any other legal remedies that may be available.  Consultant acknowledges and agrees 
that the covenants contained herein are necessary for the protection of the legitimate business interests of 
Owner and are reasonable in scope and content.  
 
4.15.12.  Publicity.  Consultant agrees that news releases and other publicity relating to the subject of this 
Contract will be made only with the prior written consent of Owner.  
 
4.15.13.  Security.  Consultant shall comply with all virus-protection, access control, back-up, password, 
and other security and other information technology policies of Owner when using, having access to, or 
creating systems for any of Owner’s computers, data, systems, personnel, or other information resources.   

 

4.16. Termination.   

 
4.16.1.  Parties Right to Terminate by Agreement.  This Contract may be terminated at any time, in whole or in part, 
by written mutual consent of the Parties.   
 
4.16.2.  Owner’s Right to Terminate for Convenience. Owner may, at its sole discretion, terminate this Contract, in 
whole or in part, by written notice to Consultant specifying the termination date of the Contract.  
 
4.16.3.  Owner’s Right to Terminate for Cause.  Owner may terminate this Contract immediately, in whole or in 
part, upon written notice to Consultant, or such later date as Owner may establish in such notice, upon the 
occurrence of any of the following events:  
 
4.16.3.1.  Owner lacks lawful funding, appropriations, limitations or other expenditure authority at levels sufficient 
to allow Owner, in the exercise of its reasonable discretion, to pay for Consultant’s Services;  
 
4.16.3.2.  Federal, state or local laws, regulations or guidelines are modified or interpreted in such a way that either 
the Services under this Contract are prohibited or Owner is prohibited from paying for such Services from the 
planned funding source;  
 
4.16.3.3.  Consultant no longer holds all licenses or certificates that are required to perform the Services; or 
 
4.16.3.4.  Consultant fails to provide Services within the times specified or allowed under this Contract; fails to 
perform any of the provisions of this Contract; or so fails to perform the Services as to endanger performance of this 
Contract in accordance with its terms, and after receipt of written notice from Owner, does not correct such failures 
within the time that Owner specifies (which shall not be less than 10 calendar days, except in the case of 
emergency).  
 
4.16.4.  Cessation of Services. Upon receiving a notice of termination, and except as otherwise directed in writing by 
Owner, Consultant shall immediately cease all activities related to the Services or the Project.  
 
4.16.5.  Consultant’s Right to Terminate for Cause.   
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4.16.5.1.  Consultant may terminate this Contract if Owner fails to pay Consultant pursuant to this Contract, 
provided that Owner has failed to make such payment to Consultant within forty-five (30) calendar days 
after receiving written notice from Consultant of such failure.  
 
4.16.5.2.  Consultant may terminate this Contract, for reasons other than non-payment, if Owner commits 
any material breach or default of any covenant, warranty, obligation or agreement under this Contract, fails 
to perform under the Contract within the time specified, or so fails to perform as to endanger Consultant’s 
performance under this Contract, and such breach, default or failure is not cured within thirty (30) calendar 
days after delivery of Consultant’s notice, or such longer period as Consultant may specify in such notice.   

 
4.16.6.  Delivery of Work Product/Retained Remedies of Owner.  As directed by Owner, Consultant shall, upon 
termination, promptly deliver to Owner all documents, information, works in progress and other property that are 
deliverables or would be deliverables if the Contract had been completed.  By Consultant’s signature on this 
Contract, Consultant allows Owner to use Work Product and other property for Owner’s intended use.  The rights 
and remedies of Owner provided in this Section 4.16 are not exclusive and are in addition to any other rights and 
remedies provided by law or under this Contract.   
 
4.16.7.  Payment upon Termination.   
 

4.16.7.1.  In the event of termination pursuant to Sections 4.16.1, 4.16.2, 4.16.3.1, 4.16.3.2 or 4.16.5, 
Consultant’s sole remedy shall be a claim for the sum designated for accomplishing the Services multiplied 
by the percentage of Services completed and accepted by Owner plus Consultant’s reasonable Contract 
close-out costs, less previous amounts paid and any claim(s) which Owner has against Consultant, except in 
the event of a termination under Section 4.16.3.1, where no payment will be due and payable for Services 
performed or costs incurred after the last day of the current biennium, consistent with Section 4.3.  Within 
thirty (30) days after termination, Consultant shall submit an itemized invoice for all un-reimbursed 
Services completed before termination and all Contract close-out costs actually incurred by Consultant.  
Owner shall not be obligated to pay for any such costs invoiced to and received by Owner later than thirty 
(30) days after termination.  If previous amounts paid to Consultant exceed the amount due to Consultant 
under this subsection, Consultant shall promptly refund any excess amount upon demand.   
 
4.16.7.2.  In the event of termination pursuant to Sections 4.16.3.3 or 4.16.3.4, Owner shall have any 
remedy available to it in law or equity.  Such remedies may be pursued separately, collectively or in any 
order whatsoever. If it is determined for any reason that Consultant was not in default under Sections 
4.16.3.3 or 4.16.3.4, the rights and obligations of the Parties shall be the same as if the Contract was 
terminated pursuant to Section 4.16.2.  

 
4.17. Foreign Contractor.  If Consultant is not domiciled in or registered to do business in the State of Oregon as 
of the Effective Date, Consultant shall promptly provide to the Oregon Department of Revenue and the Secretary of 
State’s Corporation Division all information required by those agencies relative to this Contract.  Consultant shall 
demonstrate its legal capacity to perform the Services under this Contract in the State of Oregon prior to executing 
this Contract.  
 
4.18. Notice.  Except as otherwise expressly provided in this Contract, any notices to be given hereunder shall be 
given in writing by personal delivery, facsimile, or mail, postage prepaid, to Consultant or Owner at the address or 
number set forth on Exhibit A, or to such other address or number as either party may provide pursuant to this 
“Notice” section.  Any notice delivered by mail shall be deemed to be given five (5) calendar days after the date of 
mailing.  Any notice delivered by facsimile shall be deemed to be given when the transmitting machine generates a 
receipt of the transmission.  To be effective against Owner, any facsimile communication or notice must be 
confirmed by telephone notice to Owner’s Representative for the Project as indicated in Exhibit A and shall not be 
deemed to be given until such confirmation is completed.  Any notice by personal delivery shall be deemed to be 
given when actually delivered.  Regular, day-to-day communications between the Parties may be transmitted 
through one of the methods set forth above, in person, by telephone, by e-mail, or by other similar electronic 
transmission.  
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4.19.  Media Contacts; Confidentiality.  Consultant shall provide no news release, press release, or any other 
statement to a member of the news media regarding this Project, without Owner’s prior written authorization.   
 
4.20.  Conflict of Interest.  Except with Owner’s prior written consent, Consultant shall not engage in any activity, 
or accept any employment, interest or contribution that would, or would reasonably appear to, compromise 
Consultant’s professional judgment with respect to this Project, including, without limitation, concurrent 
employment on any project in direct competition with the Project. 
 

Exhibits A through C are attached. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXHIBIT A -- BASIC SERVICES 
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A. PRE DESIGN PHASE  
 
 1. INVESTIGATIVE ANALYSIS OF VARIOUS SITES.  MMC Inc. will conduct an investigative 
analysis of various sites within the District’s service area. This analysis will contain an evaluation relative to 
existing conditions and the suitability for the proposed use of the site for new construction and make 
recommendations to the District when requested.  
 
 2. CONSTRUCTION MARKET SURVEY.  MMC Inc. will conduct a local Construction Market 
Survey to obtain current information concerning the general construction backlog among contractors, current and 
pending labor contracts, local conditions and practices, and other economic factors. The survey will serve as a 
confirmation check of current construction prices.  
 
 3. DEVELOPING DESIGN PHASE PROCEDURES.  MMC Inc. will, in conjunction with the 
District, develop the Design Phase procedures and report formats.  These procedures will provide the basis for 
communication between the Design Consultant, MMC Inc. and District.  
 
 4. DESIGN CONSULTANT SELECTION.  MMC Inc. will assist the District in Design Consultant 
selection by developing lists of potential Design Consultant firms, developing criteria and judging formats, 
preparing and transmitting the request for proposals, assisting in the review of written proposals, assisting in 
conducting interviews, evaluating candidates, and making recommendations.   
  
 5. DESIGN CONSULTANT CONTRACT.  MMC Inc. will assist the District in the preparation of 
District/Design Consultant Agreement by preparing a draft of Design Consultant contract, including recommended 
language pertaining to budget and schedule adherence and Program Manager interface requirements. 
 
 6. DESIGN CONSULTANT ORIENTATION.  MMC Inc. will conduct or assist in conducting a 
Design Consultant orientation session in which all project parameters such as schedule requirements, budget 
requirements, program requirements, site conditions, and other physical and District administrative constraints will 
be made known to the Design Consultant.  
 
 7. PRE DESIGN PROJECT ANALYSIS.  MMC Inc. will conduct a pre design project analysis in 
conjunction with the Design Consultant team, the District, and other appropriate parties.  The project analysis will 
have a duration from one to three days and will provide a forum to further analyze the budget and schedule 
constraints.  
 
  8. PROVISIONAL MASTER SCHEDULE.  MMC Inc. will develop a Provisional Master Schedule 
as a part of the Management Plan.  The Provisional Master Schedule will contain key milestones to be accomplished 
by the Project participants.  Once the Provisional Master Schedule is defined, a more comprehensive List of Critical 
Dates will be prepared.  
 
 9. LIST OF CRITICAL DATES.  MMC Inc. will develop from the Provisional Master Schedule a 
List of Critical Dates for the design phase.  This List of Critical Dates will indicate the various activities which are 
critical for the success of the overall schedule during the design phase, the last acceptable date for each task to be 
completed, and the party responsible for accomplishing the task.  This document will be the basis for MMC Inc. to 
monitor the progress of the design phase.   
 
 10. PROJECT BUDGET.  MMC Inc. will review the Program of Requirements, site constraints, 
findings of the Market Survey, the District’s schedule goals, and budget data in existence, and develop the Project 
budget based on this data and MMC Inc.’s historical cost data.  MMC Inc. will make a report of the budget to the 
District indicating (1) shortfalls or surpluses in the budget and (2) recommendations for cost reductions or revisions 
to the Program of Requirements if necessary.  Upon balancing the budget with the Program of Requirements, MMC 
Inc. will present to the District the Project budget. 
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 11. PROJECT COST MODEL.  Based on the approved project budget for construction, MMC Inc. 
will prepare a Project Cost Model, which is a display of the various building components budgeted.  The Project 
Cost Model will then be used by MMC Inc. as the basis of cost monitoring throughout the Design Phase.  
 
 12. PRELIMINARY COST STUDIES.  MMC Inc. will provide preliminary cost studies on various 
programmatic and design alternatives, to determine the optimum cost benefit design approach.   
 
 13. FEASIBILITY STUDIES.  MMC Inc. will provide feasibility studies which will, in addition to 
financial pro forma evaluation, incorporate other factors, such as increased efficiency, added life, reduced 
maintenance and energy costs, operational costs and other factors. 
 
 16. MANAGEMENT INFORMATION CONTROL SYSTEM.  MMC Inc. will become 
knowledgeable of the District’s reporting needs, will interview the District’s key personnel, and, in conjunction with 
the District, will determine the type of information necessary, the reporting format, the frequency of various reports, 
and the distribution requirements for the Management Information Control System (MICS) for the Project.   
 
 
B. DESIGN PHASE 
 
 1. DESIGN PHASE COORDINATION.  MMC Inc. will serve as the District’s representative in 
coordination of the design team’s activities and will provide leadership with respect to the implementation of design 
phase procedures by all parties.  
 
 2. MONITOR DESIGN SCHEDULE.  MMC Inc. will expedite the flow of information between the 
District, the Design Consultant, and other parties.  MMC Inc. will monitor the Design Phase Schedule, apprise the 
other team members in writing when actual or potential constraints to achieving the schedule goals have been 
created and will make written recommendations for corrective action. 
 
 3. DESIGN PROGRESS MEETINGS.  MMC Inc. will conduct design progress meetings in 
conjunction with the District, Design Consultant, and others. These meetings will serve as a forum for the exchange 
of information and resolution of design decisions, and will be a point where design progress is reviewed and noted.  
MMC Inc. will record, transcribe and distribute minutes of these meetings to all attendees and all other appropriate 
parties.  
 
 4. COST MANAGEMENT PROCEDURES.  MMC Inc. will implement and maintain cost 
management procedures throughout the design phase. When design or programmatic changes are made and 
approved by the District, these changes will be recorded and the cost effect will be documented in the form of a 
Design Phase Change Order.  The Design Phase Change Orders will be approved in writing by the District.  MMC 
Inc. will prepare and distribute Design Phase Change Orders to the project team members and other appropriate 
parties.  
 
 5. LIMITED DESIGN REVIEW.  MMC Inc. shall review the in progress design documents for 
adherence to the Program of Requirements.  This limited review will be provided at the Schematic Design Phase and 
all succeeding design phases. My comments will be provided in writing and as notations on the submittal 
documents.  Comments will be advisory and not directives.  
 
 6. CONSTRUCTABILITY REVIEW.  Subject to the preceding paragraph, MMC Inc. will provide 
input to the District and Design Consultant relative to value, sequencing of construction, duration of construction of 
various building methods, and constructability.  
 
 7. COORDINATION REVIEW.  MMC Inc. will review the Design consultant’s 95% contract 
document submissions and provide written comments on the coordination by the Design Consultant of the various 
disciplines, including architectural, structural, mechanical, electrical and plumbing. 
 
8. COORDINATE DESIGN COMMENTS. MMC Inc. will provide coordination between the Design 
Consultant and the District in an effort to obtain the proper flow of information.  MMC Inc. will coordinate the 
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design reviews at the Schematic Design, Design Development, 60% Construction Documents and 100% 
Construction Documents phases and will compile and expedite the District’s comments to the design team. 
 
            9.     EXPEDITE AGENCY REVIEWING AND APPROVALS.  MMC Inc. will assist in securing and 
transmitting appropriate documents to the various approval agencies outside the District at the appropriate times and 
will expedite these agencies’ approvals to the extent reasonably feasible. 
 
 10. DESIGN PHASE SCHEDULE.  MMC Inc. will continuously monitor the design phase schedule 
and make reports to the District and Design Consultant.  MMC Inc. will advise the design team and District when 
potential or actual constraints to the schedule exist, and make recommendations for corrective action.  
 
 11. UPDATE MANAGEMENT PLAN. During the design phase, MMC Inc. will periodically update 
and maintain the Management Plan. The updated Management Plan will be distributed to the District, the Design 
Consultant, and other appropriate parties. 
 
 12. UPDATE MASTER SCHEDULE. During the design phase, MMC Inc. will periodically update 
and maintain the Master Schedule.  The updated Master Schedule will be distributed to the District, the Design 
Consultant, and other appropriate parties.  
 
 13. PROJECT ANTICIPATED COST.  MMC Inc. will assist the District in preparing documents 
concerning the Project’s anticipated construction and construction related costs, and appropriate contingencies.  This 
information will be prepared in a format approved by the District.  
 
 14. SCHEMATIC DESIGN ESTIMATE.  MMC Inc. will assist the architect in providing a Schematic 
Design Estimate in Cost Model format at the conclusion of the Schematic Design phase.  This Schematic Design 
Estimate will be accompanied by a report to the District and Design Consultant identifying variances with the 
original budget and making recommendations for appropriate corrective action, if required.  
 
 15. DESIGN DEVELOPMENT ESTIMATE.  MMC Inc. will assist the CMGC in providing a Design 
Development Estimate in Cost Model format at the conclusion of the Design Development phase.  This Design 
Development Estimate will be accompanied by a report to the District and Design Consultant identifying variances 
with the original budget and making recommendations for appropriate corrective action, if required.  
 
 16. 60% CONSTRUCTION DOCUMENT (CD) ESTIMATE.  MMC Inc. will assist the CMGC in 
providing a 60% CD Estimate in Cost Model format at completion of 60% of the CD phase.  This 60% CD Estimate 
will be accompanied by a report to the District and Design Consultant identifying variances with the original budget 
and making recommendations for appropriate corrective action, if required. 
 
 17.  100% CONSTRUCTION DOCUMENT (CD) ESTIMATE.  MMC Inc. will assist the GC in 
providing a 100% CD Estimate in Cost Model format at the conclusion of the 100% CD phase.  This 100% CD 
Estimate will be accompanied by a report to the District and Design Consultant identifying variances with the 
original budget and making recommendations for appropriate corrective action, if required.  
 
 18. COST ADJUSTMENT SESSIONS.  Should significant variance be detected on the Schematic 
Design, Design Development, 60% CD or 100% CD Estimates, MMC Inc. will conduct cost adjustment sessions 
with the Design Consultant and the District.  At the conclusion of these sessions, MMC Inc., in conjunction with the 
District, will request commitments from the Design Consultant for design adjustments to the documents.  Upon 
submittal of adjusted design documents, MMC Inc. will prepare a confirmation Schematic Design, Design 
Development, 60% CD, or 100% CD Estimate and report to the District and Design Consultant.  
 
 19. VALUE ANALYSIS STUDY.  MMC Inc. will provide a value analysis study on major 
construction components such as mechanical system, exterior envelope and fenestration, structural system, roofing 
system, lighting, and power service.  This value analysis will be summarized in report form and distributed to the 
District, the Design Consultant, and other appropriate parties.  
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 20. TRADE OFF STUDIES. MMC Inc. will provide cost comparative analysis on various 
construction components. The results of the trade-off studies will be summarized in report form and distributed to 
the District, Design Consultant, and other appropriate parties.  
 
 21.       VALUE ENGINEERING.  MMC Inc. will conduct a Value Engineering Workshop on the Project. 
This Value Engineering session will be performed in accordance with the Society of American Value Engineers’ 
procedures. A formal report will be presented to the District and Design Consultant of the Value Engineering 
Workshop’s findings and recommendations.  
  
 22. COST MONITORING.  MMC Inc. will monitor the cost of the design in each phase. MMC Inc. 
will maintain dialogue with the Design Consultant and provide cost information at the project meetings and on an as 
needed basis.  
 
 23. MICS IMPLEMENTATION.  MMC Inc. will initiate and maintain during this and subsequent 
phases of the Project the system of information reporting as established for the Project. 
 
 24. PROJECT STATUS REPORTS. MMC Inc. will prepare and distribute a weekly Project Status 
Report which will include schedule maintenance and cost status reports.  The schedule maintenance report will 
reflect actual progress against scheduled progress for the design phase.  The project summary cost status report will 
reflect actual current cost and projected project cost compared to budgeted project cost.  
 
 25. CASH FLOW PROJECTION REPORTS.  MMC Inc. will generate and distribute a cash flow 
projection reports upon request by the Districts financial officer.  
 
 26. DESIGN PHASE CHANGE ORDER REPORTS.  MMC Inc. will generate and distribute Design 
Phase Change Order reports which will reflect all actual Design Phase Change Orders as of the date of the report 
and their net effect on the original project budget.  This report will be prepared and distributed to the District and 
Design Consultant each month.  
 
 27. CONTRACTS FOR CONSTRUCTION.  In conjunction with the Design Build Firm, MMC Inc. 
will prepare, for the District’s approval, the Invitation to Bid for subcontractors, the Form of Proposal, the General 
Conditions, the Supplementary Conditions and the Special Conditions for the contracts for construction.  
 
MMC Inc. will assist in drafting the Design Consultant’s General Conditions (Front End Documents) and make 
recommendations for their modification in areas relating to Construction Management as they apply to the specific 
CMHC contract. The General Conditions will contain various construction phase time/cost control provisions which, 
in general, provide better District control and options to expedite the construction utilizing the presence of an on-site 
Construction Manager.  The Supplementary Conditions and Special Conditions will be tailored to meet the specific 
project requirements as approved by the District.  
 
 28. PRELIMINARY PROVISIONAL NETWORK.  Prior to the CMGC’s transmittal of the Bid 
Documents to subcontract bidders, MMC Inc. will prepare a Preliminary Provisional Network for inclusion in the 
various Bid Documents (bid packages).  This Preliminary Provisional Network will be coordinated with other 
potential construction and vendor work on the Project.  
 
 29. BIDDING PROCEDURES.  To the extent reasonably feasible, MMC Inc. will assist the CMGC in 
expediting bidding procedures for bid document issuance, bidder tracking and receipt of proposals.  
 
 30. PUBLIC RELATIONS ACTIVITIES.  MMC Inc. will assist the District and Design Consultant in 
public relations activities including preparation of the Project information, and attending internal and public 
meetings.  
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C.   BID AND AWARD PHASE  
  
 
1. EXPEDITE BID DOCUMENT DELIVERY.  MMC Inc. will coordinate and expedite the delivery of Bid 
Documents and addenda to the bidders.  This task will be performed in conjunction with the District and Design 
Consultant, and may consist of the following:  
 
a. arranging to secure documents from Design Consultant;  
b. arranging for printing, binding and wrapping;  
c. arranging for delivery; and  
d. follow up calls to the bidders.  
  
 2. PRE BID CONFERENCE(S).  In conjunction with the District, MMC Inc. will conduct pre bid 
conference(s). These conferences will be a forum for the District, CMGC, myself, and Design Consultant to present 
the project requirements to the bidders.   
 
 3. ADDENDA REVIEW.  MMC Inc. will provide a review of each addendum during the Bid Phase 
for time, cost, or constructability impact, and make appropriate comments or recommendations.  
  
 4. SPECIALTY CONSTRUCTION AND VENDOR CONTRACT(S).  MMC Inc. will assist the 
District in the preparation of specialty construction and vendor contract(s).  MMC Inc. will also provide the Notice 
to Proceed on behalf of the District to help assure a proper start of the construction.  
  
 5. PRE CONSTRUCTION CONFERENCE(S).  MMC Inc. will conduct, in conjunction with the 
District, CMGC and the Design Consultant, a pre-construction orientation conference(s) for the benefit of the 
successful Contractor(s) and will serve to orient the Contractor(s) to the various reporting procedures and site rules 
prior to the commencement of actual construction.  
   
 6. PRE PURCHASE TRANSFERS.  In the event that materials or equipment have previously been 
purchased for the use by any contractor, MMC Inc. will assist in the preparation for the transfer of this equipment or 
materials concurrently with the bid/award of the appropriate contract.  
 
 7. PROJECT STATUS REPORT.  MMC Inc. will prepare and distribute a weekly Project Status 
Report which will include schedule maintenance and cost status reports.  The schedule maintenance report shall 
indicate actual progress compared with scheduled progress for the Bid and Award Phase.  The project summary cost 
status report will reflect actual current cost and projected project cost compared to budgeted project cost. 
 
 8. CASH FLOW PROJECTION REPORTS.  MMC Inc. will continue to prepare and distribute cash 
flow projection reports.  These will be adjusted to reflect cash flow based on actual bid figures in lieu of current 
budget. 
 
 
D. CONSTRUCTION PHASE  
 
 1. ADMINISTRATION OF THE PROJECT.  MMC Inc. will provide an on site management team 
to provide contract administration as an agent and representative of the District and to establish and implement 
coordination procedures between the District, Design Consultant, and Contractors.  
  
 2. CONTRACT ADMINISTRATION.  MMC Inc. will administer the construction contract as 
provided in the General Conditions of the contract for construction.  
 
 3. SUBMITTAL PROCEDURES.  MMC Inc. will establish and implement procedures for 
submittals, change orders, payment requests and other procedures; and maintain logs, files, and other necessary 
documentation.  As the District’s representative at the job site, MMC Inc. will be the party through which change 
orders, payment requests, submittals and information will be processed from Contractor to District and/or Design 
Consultant, and from the Design Consultant and/or District to the Contractor. 
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 4. JOB SITE MEETINGS.  MMC Inc. will conduct regular job site progress meetings with the 
Contractors, conduct an overall coordination meeting with all Contractors. 
 
 5. COORDINATION OF TECHNICAL INSPECTION AND TESTING. MMC Inc. will coordinate 
the technical inspection and testing provided by the Design Consultant or other third parties. All technical inspection 
reports will be in a format approved by me and will be submitted on a daily basis.  
 
 6. CONSTRUCTION OBSERVATION.  MMC Inc. will make reasonable efforts to observe the 
progress of the Work and advise the District of any deviations, defects or deficiencies MMC Inc. observe in the 
Work.  My observation duties shall include reasonable diligence to discover work that is not in compliance with the 
Contract Documents.  These day to day observations will not, however, cause me to be responsible for those duties 
and responsibilities which belong to the Design Consultant or the Contractor(s), and which include, but are not 
limited to, the Design Consultant’s obligation to produce clear, accurate drawings and specifications and the 
Contractor(s) responsibilities for the techniques and sequences of construction and safety precautions incidental 
thereto, and for performing the construction work in accordance with the Contract Documents.   
 
 7. NON CONFORMING WORK.  MMC Inc. will, in conjunction with the Design Consultant, make 
recommendations for corrective action on observed nonconforming work.  MMC Inc. will make recommendations 
to the District and the Design Consultant in instances where MMC Inc. observe work that, in my opinion, is 
defective or not in conformance with the Contract Documents.  
 
 8. EXERCISE OF CONTRACT PREROGATIVES.  When appropriate, MMC Inc. will advise the 
District and make recommendations to the District for exercising the District’s contract prerogatives, such as giving 
the Contractor notice to accelerate the progress when the schedule goals are in jeopardy due to Contractor failings, 
withholding payment for cause and other prerogatives when required in an effort to achieve contract compliance.  
  
  9. MASTER SCHEDULE.  MMC Inc. will continue to update and maintain the Master Schedule by 
incorporating all in progress adjustments, and will distribute the updated Master Schedule to the District, Design 
Consultant and other appropriate parties.  
 
 10. CONSTRUCTION SCHEDULE.  Upon the District’s transmission of a Notice of Award to the 
successful Contractor, MMC Inc. will review the Contractor’s development of its detailed construction schedule 
within the framework of the submitted Preliminary Provisional Network.  Using the critical path method, this 
schedule will have no activity duration greater than 14 days and will be the contractual schedule by which the 
construction will be sequenced and will be the basis for measuring progress of the construction.  MMC Inc. will 
receive the detailed Construction Schedule from the Contractor and distribute the detailed Construction Schedule to 
the Contractor, the District, the Design Consultant and other appropriate parties.  
 
 11. SCHEDULE OF VALUES.  MMC Inc. will review and reconcile the Contractor’s Schedule of 
Values for each of the activities included in the Construction Schedule and will use this information as initial data 
and will initialize the progress payment schedule for the Construction Phase.  This report will then be used as the 
basis for all future progress payments during the Construction Phase.  
 
 12. CONSTRUCTION PROGRESS REVIEW.  MMC Inc. will review the progress of construction 
with the Contractor, observe work in place and properly stored materials on a monthly basis, and evaluate the 
percentage complete of each construction activity as indicated in the construction schedule. This will serve as data 
for input to the monthly update report which will be prepared and distributed to the Contractor, the District, Design 
Consultant and other appropriate parties.  This report will reflect the Contractor’s contractual progress, will be the 
basis for the monthly progress payment to the Contractor and will indicate to the District when notices to the 
Contractor for acceleration of the Work and the District prerogatives are appropriate.  
  
 13. MONTHLY CONSTRUCTION SCHEDULE UPDATES.  MMC Inc. will prepare and distribute 
monthly construction schedule updates.  After an evaluation of the actual progress: schedule activities will then be 
assigned percentage complete values in conjunction with the Contractor.  The report will reflect actual progress as 
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compared to schedule progress noting variances (if any) as negative float.  This report will also be the basis for 
determining implementation of certain District prerogatives concerning progress of the Project, when required.  
 
 14. MONTHLY CONTRACTOR PAYMENT.  MMC Inc. will review and make recommendations 
pertaining to monthly payment to each Contractor and Vendor.  This activity will be an integral part of the monthly 
progress report updates.  However, if it should later be found that a Contractor has failed to comply with the 
provisions of its contract with the District in any way or detail, such failures and subsequent compliance will be the 
sole responsibility of the Contractor.  By issuing a Certificate for Payment and by processing applications for 
payment, MMC Inc. shall not be deemed to represent that MMC Inc. have made any examination to ascertain how 
and for what purpose the Contractor has used the previous monies paid on account of the construction contract sum.  
 
  
 15. MONTHLY CONSTRUCTION PAYMENT REPORTS.  MMC Inc. will prepare and distribute 
the monthly construction payment reports which will be an integral function of the monthly schedule report.  This 
report will reflect the total construction contract price, Contractor’s payment to date, current payment requested, 
retainage, and actual amounts owed for the current period.  The final portion of this report will be a Certificate of 
Payment which will be executed by me the Design Consultant and Contractor, and transmitted to the District for use 
in the District’s internal accounting system and payment to the Contractor. 
 
 16. RECOVERY SCHEDULE.  As an Additional Service, MMC Inc. will assist the Contractor in 
preparing a Recovery Schedule.  This Recovery Schedule will reflect the corrective action and extraordinary efforts 
to be undertaken by the Contractor to recapture the lost time and complete the Work in accordance with the 
Completion Dates.  This Recovery Schedule will be distributed to the Contractor, the District, Design Consultant 
and other appropriate parties. 
 
 17. CHANGE ORDER PROCESSING SYSTEM.  MMC Inc. will establish and implement a Change 
Order processing system.  All requests for proposals will first be set forth in a letter by the Design Consultant 
outlining in detail the change and accompanied by technical drawings and specifications if necessary.  The request 
for proposal will be transmitted to the Contractor by me and a detailed breakdown of cost and time extension 
requested will be returned to me from the Contractor for evaluation.  MMC Inc. will then make recommendations to 
the District prior to execution of change orders.  All change orders and requests for proposals will be tracked in my 
log, which will be the basis for the Change Order report to District.  
  
 18. EVALUATE PROPOSAL COST.  MMC Inc. will evaluate the Contractor’s proposal cost and 
will make a formal recommendation to the District regarding acceptance of the proposal for a Change Order.  In the 
event of major scope changes during the construction phase, MMC Inc. will, as an Additional Service, prepare an 
estimate for this change in scope in a Cost Model format.  
  
 19. NEGOTIATION OF CHANGE ORDER COSTS AND TIME EXTENSIONS.  MMC Inc. will 
negotiate change order costs and time extensions on behalf of the District when appropriate.  MMC Inc. will advise 
the District of acceptability of price and time extension prior to the execution of any change order.  
  
 20. FORCE ACCOUNT RECORDS.  In instances when the change order work is to be done on a 
time and material basis, and when approved by the District as an Additional Service, MMC Inc. will maintain force 
account records on a daily basis to determine the actual worth and time required for the work.   
 
 21. CHANGE ORDER REPORTS.  MMC Inc. shall prepare and distribute Change Order reports on a 
monthly basis throughout the Construction Phase.  This report will provide Change Order information pertaining to 
proposed and executed Change Orders and their effect on the contract price as of the date of the report.  
 
 22. CONTRACTOR CLAIMS.  MMC Inc. will be the recipient of all notices of claims by Contractors 
against the District for additional cost or time due to any alleged cause.  MMC Inc. will perform a preliminary 
evaluation of the contents of the claim, obtain factual information concerning the claim, and make recommendations 
to the District.  
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 23. PROJECT STATUS REPORTS.  MMC Inc. will prepare and distribute a weekly Project Status 
Report which will include schedule maintenance and cost status reports.  The schedule maintenance report will 
reflect actual progress against scheduled progress for the construction phase.  The project summary cost status report 
will reflect actual current cost and projected project cost compared to budgeted Project cost.  
  
 24. CASH FLOW PROJECTION.  MMC Inc. will continue to prepare and distribute cash flow 
projection reports, and these reports will be adjusted to reflect cash flow based on actual construction figures.  
 
 25. EQUIPMENT INSTRUCTION MANUALS.  MMC Inc. will be the recipient of all written 
material such as operations and maintenance manuals, warranties and guarantees for all equipment installed in the 
Project. 
 
 26. AS BUILT DOCUMENTS.  MMC Inc. will perform coordination and expediting functions in 
connection with the Contractor’s obligation to provide “as built” documents.  
  
 27. TRAINING SESSIONS.  MMC Inc. will coordinate and schedule training sessions for the 
District’s maintenance and operational personnel and will assure that the Contractor’s obligation in providing this 
training is fulfilled.  
 
 28. SUBSTANTIAL COMPLETION.  In conjunction with the Design Consultant, MMC Inc. will 
make a determination of the remaining work necessary for Substantial Completion, and notify the Contractor of any 
observed deficiencies.  When incomplete work or defective work has been remedied, MMC Inc. will advise the 
District of acceptability of Project completeness, and issue a Certificate of Substantial Completion.  In the event of 
remaining incomplete items, MMC Inc. will, upon the District’s concurrence, issue Certificate of Substantial 
Completion with exceptions noted.  
  
 29. FINAL COMPLETION.  MMC Inc., in conjunction with the Design Consultant, will at the 
conclusion of all corrective action of all punch list items, make a final comprehensive review of the Project, make a 
report to the District which will indicate whether MMC Inc. and the Design Consultant find the Work performed 
acceptable under the Contract Documents and the relevant Project Data, and make recommendations payment to the 
Contractor.  
 
 
 
E.    POST-CONSTRUCTION PHASE 
 
 1. OCCUPANCY PERMIT.  MMC Inc. will assist the District in obtaining the occupancy permit.  
This task may encompass accompanying governmental officials during inspections of the facility, assist in preparing 
and submitting proper documentation to the appropriate approving agencies, assisting in final testing and other 
necessary and reasonable activities.   
 
 2. OCCUPANCY PLAN REPORTS.  MMC Inc. will prepare and distribute reports associated with 
move in occupancy plan and other contracts as required by the District.  
 
 3. FINAL PROJECT REPORT.  At the conclusion of the project, MMC Inc. will prepare final 
Project accounting and close out reports of all above indicated report systems.  These reports will summarize for 
historical purposes any items which are not self-explanatory. 
 
            4.         WARRANTY INSPECTIONS.  During the warranty period of the Project, MMC Inc. will conduct 
warranty inspections at a frequency requested by the District and will report deficiencies which should be covered 
by the warranty.  Upon the District’s transmission of a notice to the Contractor concerning these deficiencies, MMC 
Inc. will serve as an expediter to verify that remedies are being provided in a timely manner and that a satisfactory 
solution to the deficiencies is provided. 
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EXHIBIT B -- TERMS OF PAYMENTS 

 
1. For the Basic Services under this Agreement, MMC Inc. shall be paid at the hourly rate as with a total 
contract price Not to Exceed Two Hundred Sixty Eight Thousand and NO/100 ($268,000.00). 
 
 The final Not-to-Exceed amount will be based on finalization and approval by the District of the Master 
Milestone Schedule. MMC Inc.’s current estimate is based on 8 months of design and 10 months of Construction at 
an average of hours per week over the life of the project. (Less during Schematic Design, more during Design 
Development, Construction Documents and Construction) or an estimated of 1.5% of the overall budget.  
 
• Michael Marino, Senior Project Manager 32 hours per week average: $197,184.00 
• Sam Robertson, Project Engineer (in house) 16 hours per week average: $63,200.00 
• Administration, 4 hours per week $7,900.00  
 
A Schedule of Hours will be provided to the District describing in detail the hours will be distributed on site vs. in 
house. The Schedule of Hours will be established and based upon finalization and approval by the District of the 
Master Milestone Schedule. 
  
The Not-to-Exceed total is based on an anticipated project duration of 18 months following execution of the 
District/Architectural Agreement.  
 
2. Payments shall be due and payable upon presentation of MMC Inc.’s invoices to the District, but not later 
than thirty days after such presentation.  Payments due MMC Inc. which are unpaid for more than thirty days after 
presentation shall bear interest at the legal rate of interest applicable under the governing law of this Agreement.  
 
No deductions shall be made from MMC Inc. compensation on account of any liquidated damages, retainage or 
other sums claimed or withheld by the District from payments to contractors, design consultants, or others.  
 
3. In the event any invoice submitted by MMC Inc. for services satisfactorily rendered or Reimbursable 
Expenses is not paid within sixty days from receipt of the invoice, MMC Inc. shall have the right to cease or suspend 
all performance required under this Agreement until the invoice is paid in full.  Notwithstanding anything herein to 
the contrary, such cessation or suspension of work by MMC Inc. shall not be deemed a breach of this Agreement in 
whole or in part.  The decision by MMC Inc. not to cease or suspend performance if there is a non-payment shall not 
constitute a waiver of its right to stop work as long as a non-payment condition exists.  
  
Compensation does not include local, state or federal sales, use, gross receipts, excise, personal property or other 
similar taxes or duties with respect to the Services, and any such taxes or duties shall be assumed and paid for by the 
District.  
 
4.  ADDITIONAL SERVICES.  MMC Inc. shall perform Additional Services upon the mutual consent of the 
District and MMC Inc. and upon written authorization to proceed from the District.  Such Additional Services shall 
be paid for in accordance with this Agreement.  Compensation shall be based on Time Spent basis plus 
Reimbursable Expenses, in accordance with Attachment B unless otherwise mutually agreed. 
 
5. PERIOD OF PERFORMANCE.  The period of performance under this Agreement shall begin on July __ 
2016 and end on February 1, 2018.  The duration of these services may be extended upon mutual written consent of 
the Client and MMC Inc. Payments to MMC Inc. by the District for Basic Services rendered shall be made upon 
submission and not later than Thirty (days) following receipt of invoice. 
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6.  Payments to MMC Inc. for Additional Services rendered at District’s request and/or authorization shall be 
based upon Time-Spent plus Reimbursable Expenses, as described below: 
 

a.   Personnel assigned to the project for time-spent assignments will be billed to the District  at the 
following hourly rates:  

  

               POSITION                                  2016-2017  

              Project Manager     $78.00     
              Project Engineer    $50.00 
 Secretarial Administrative Support  $25.00     
 

b. Reimbursable Expenses including travel, lodging, administration, telecom and general 
documentation preparation are free of charge.  

 
                Reimbursable Expenses include but are not limited to the following:  
 
                    1) Third Party Consultants.  
                    2) Advertising associated with the project. 
                    3) Reproduction, handling, postage, and shipping of project related documents and materials.  
 
 
7.  All Payments shall be made to:  M. Marino Consulting PC 
            652 SE Zapata Place 
                                       Madras, OR 97741 
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EXHIBIT C -- CONTRACT AND ERROR AND OMISSION INSURANCE COVERAGE 

 
 
Prior to commencement of services, MMC Inc. shall execute a formal, written contract and shall furnish proof of 
insurance coverage as follows: 
 
1. General Liability Insurance:  Consultant shall obtain, at consultant’s expense, and keep in effect during the 
term of this contract, Comprehensive General Liability Insurance covering Bodily Injury and Property Damage on 
an “occurrence” form (1996 ISO or equivalent).  This coverage shall include Contractual Liability insurance for the 
indemnity provided under this contract.  The following limits of insurance will be carried: 
 
Coverage     Limit 
General Aggregate    $1,000,000 
Products-Completed Operations Aggregate  $1,000,000 
Personal & Advertising Injury   $1,000,000 
Each Occurrence     $1,000,000 
Damage (Any one fire)    $50,000 
Medical Expense (Any one person)   $5,000 
Employers Liability    $500,000 
 
2. Commercial Automobile Insurance:  Consultant shall also obtain, at consultant’s expense, and keep in 
effect during the term of this contract, Automobile Liability coverage including coverage for all owned, hired, and 
non-owned vehicles.  The combined Single Limit per occurrence shall not be less than $1,000,000. 
 
3. Additional Insured Requirements:  The District, its officers, directors, and employees shall be added as 
additional insured with respect to this job.  All Commercial General Liability insurance policies will be endorsed to 
show this additional coverage. 
 
4. Cancellation Provisions:  There shall be no cancellation, material change, exhaustion of aggregate limits, or 
intent not to renew insurance coverage without 30 days written notice to the District.  Any failure to comply with 
this provision will not affect the insurance coverage provided to the District.  The 30-day Notice of Cancellation 
provision shall be physically endorsed on to the policy, or attached thereto as a separate endorsement 
 
5. Insurance Carrier Acceptability:  Coverages provided by the consultant must be underwritten by an 
insurance company deemed acceptable by the District. The District reserves the right to reject all or any insurance 
carrier(s) with an unacceptable financial rating. 
 
6. Evidence of Insurance:  As evidence of the insurance coverage required by this contract, the consultant 
shall furnish a Certificate of Insurance to the District.  No contract shall be effective until the required certificates 
have been received and approved by the District.  The certificate will specify and document all provisions within 
this contract.  A renewal certificate will be sent to the District 20 days prior to coverage expiration.  
 
7.   Professional Liability Coverage:  Consultant shall obtain, at consultant’s expense, and keep in effect during 
the term of this contract, Professional Liability Insurance on an “occurrence” form (1996 ISO or equivalent covering 
any damages caused by an error, omission or any negligent acts. Combined single limit per occurrence shall not be 
less than $1,000,000 or the equivalent.  Annual aggregate limit shall not be less than $1,000,000. 
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M. M      
C O N S U L T I N G 

 
OWNER REPRESENTATIVE/CONSTRUCTION PROJECT MANAGER 

 
 

 
 
October 10, 2016 
 

Project Management Board Report Topics 
 

 
1. Alternative Contracting Method Explanation and Questions 

 
2. Status of Architectural Contracts 

a. “Programming” Contract vs. Design Agreement 
 

3. Status of Project Management Contract 
 

4. Presentation of (draft) Monthly Project Management Report 
a. Explanation of Report format and Board feedback 
b. Status of Programming Design 
c. Dates on Programming Narrative, Concept Design and Programming Estimate 
d. Preliminary Schedule 
e. Draft Project Budgets 
f. Status of Site Survey RFQ 
g. Report on interim work at Yamhill Carlton Elementary 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

           652 SE ZAPATA PLACE -MADRAS, OR 97741 PH:: 541.325.1510 FAX:541-475-2284 
email: mike@mmarinoconsulting.com
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RESOLUTION No. 2017-06 
 

 
A RESOLUTION OF THE YAMHILL CARLTON SCHOOL DISTRICT BOARD OF DIRECTORS, 
ACTING AS THE LOCAL PUBLIC CONTRACT REVIEW BOARD, GRANTING AN EXEMPTION 
FROM COMPETITIVE BIDDING PURSUANT TO ORS 279C.335 (2) TO PERMIT SOLICITATION OF 
A PUBLIC IMPROVEMENT CONTRACT FOR THE YAMHILL CARLTON SCHOOL DISTRICT 2016 
BOND MEASURE PROJECT USING A QUALIFICATION BASED REQUEST FOR PROPOSAL 
PURSUANT TO THE ALTERNATIVE PUBLIC CONTRACTING METHOD. 
 

WHEREAS, the Board of Directors of the Yamhill Carlton School District (“YCSD”) is the Local 
Public Contract Review Board (“Board”) pursuant to ORS 279A.060; and 

 
WHEREAS, ORS 279C.335 (2) authorized the Board to exempt certain public contracts or 
classes of contracts from the competitive bidding process otherwise required by YCSD’’s 
Public Contract Rules upon certain findings; and 

 
WHEREAS, YCSD has proposed as part of its 2016 General Obligation Bond Measure to 
undertake District wide new construction and Improvements projects; and 
 
WHEREAS, the proposed projects must be constructed within a tight budget; and 

 
WHEREAS, the proposed projects will require that construction work be performed on an 
aggressive schedule; and 

 
WHEREAS, such work will require an experienced contractor working in a close and 
collaborative partnership with YCSD, YCSD’s Architect and YCSD’s project manager; and 

 
WHEREAS, the Alternative Contracting Method provides the best method for achieving this 
goal; and 

 
WHEREAS, the Board concludes that an exemption from competitive bidding is justified 
pursuant to ORS 279C.335 (2); 

 
 NOW THEREFORE, BE IT RESOLVED: 

 
1. The Board hereby exempts the following contract from the competitive bidding 

requirements of ORS Chapter 279C and its local Public Contracting Rules:   
 

 Construction Contract for the Yamhill Carlton School District, 2016 Bond 
Measure Projects.  

 
2. The exemption granted in Section 1 of this Resolution is based upon the attached 

findings pursuant to ORS 279C.335(2): 
 
 

3. YCSD is hereby authorized to proceed on behalf of YCSD consistent with this 
resolution. 
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DATED: this _____ day of October 2016. 

 
 
 _________________________________________     

Yamhill Carlton School District Board Chair 
 
 
            
 Yamhill Carlton School District Superintendent 

 
  ATTEST: 
 
  ________________________________________     
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ADDITIONS AND DELETIONS: 

The author of this document 

has added information 

needed for its completion. 

The author may also have 

revised the text of the 

original AIA standard form. 

An Additions and Deletions 

Report that notes added 

information as well as 

revisions to the standard 

form text is available from 

the author and should be 

reviewed. 

This document has important 

legal consequences. 

Consultation with an 

attorney is encouraged with 

respect to its completion 

or modification. 

This document provides the 

Architect’s scope of 

services only and must be 

used with an owner-

architect agreement. It may 

be used with AIA Document 

G802™–2007, Amendment to 

the Professional Services 

Agreement, to create a 

modification to any owner-

architect agreement. 

ELECTRONIC COPYING of any 

portion of this AIA®  Document 

to another electronic file is 

prohibited and constitutes a 

violation of copyright laws 

as set forth in the footer of 

this document. 

for the following PROJECT: 
(Name and location or address) 

 
«Yamhill Carlton School District, 2016 Bond Projects» 
«Yamhill/Carlton Oregon» 
 
THE OWNER: 
(Name, legal status and address) 

 
«Yamhill Carlton School District» 
«120 N. Larch Place » 
Yamhill, OR 97148 
 

THE ARCHITECT: 
(Name, legal status and address) 

 
«OH Planning + Design, Architecture 
«115 NW 1st Avenue Suite 300» 
Portland, OR 97209 
 

THE AGREEMENT 
This Standard Form of Architect’s Services is part of or modifies the accompanying 
Owner-Architect Agreement (hereinafter, the Agreement) dated the 19 day of September 
in the year 2016  
 
AGREEMENT AIA B201 IS CURRENTLY PENDING LEGAL REVIEW. AIA B202 
SHALL BE SIGNED BY BOTH PARTIES IN THE INTERIM FOR EXCUTION OF A 
BINDING AMENDMENT TO ORIGINAL AGREEMENT. UPON EXECUTION OF 
AIA B201 THIS AGREEMENT WILL BE AFFIXED AS AN AMENDMENT. 
 

TABLE OF ARTICLES 
 
1 INITIAL INFORMATION 
 
2 PROGRAMMING SERVICES 
 
3 ADDITIONAL SERVICES 
 
4 OWNER’S RESPONSIBILITIES 
 
5 COMPENSATION 
 
6 SPECIAL TERMS AND CONDITIONS 
 

ARTICLE 1   INITIAL INFORMATION 
The Architect’s performance of the services set forth in this document is based upon the 
following information. Material changes to this information may entitle the Architect to 
Additional Services.  
(List below information, including conditions or assumptions, that will affect the 

Architect’s performance.) 
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ARTICLE 2   PROGRAMMING SERVICES 
§ 2.1 Administration of Programming Services 
§ 2.1.1 The Architect shall manage and administer the Programming Services. The Architect shall consult with the 
Owner, research applicable programming criteria, attend Project meetings, communicate with members of the 
Project team and issue progress reports and a final program document. The Architect shall coordinate the services 
provided by the Architect and the Architect’s consultants with those services provided by the Owner and the 
Owner’s consultants. 
 

§ 2.1.2 The Architect shall confirm the scope and intent of the anticipated Project in consultation with the Owner. 
 

§ 2.1.3 The Architect shall prepare, and periodically update, a schedule for Programming Services that identifies 
milestone dates for decisions required of the Owner, Programming Services furnished by the Architect, and 
completion of documentation to be provided by the Architect. The Architect shall coordinate the programming 
schedule with the Owner’s Project schedule, if a Project schedule exists. 
 

§ 2.1.4 Upon request by the Owner, the Architect shall make a presentation to representatives of the Owner to 
explain the Programming Services to be utilized in developing the Project. 
 

§ 2.1.5 The Architect shall submit programming documents to the Owner for evaluation and approval at intervals 
appropriate to the process. The Architect shall be entitled to rely on approvals received from the Owner to complete 
the Programming Services and in the further development of the Project. 
 

§ 2.1.6 Unless otherwise set forth in the Agreement, any service not identified as a Programming Service in this 
Article 2 shall be an Additional Service. 
 

§ 2.2 Identification of Programming Participants 
Based on the scale of the Project, the type of facilities, and the level of specialized functions that will be required, 
the Architect, in conjunction with the Owner, shall identify the persons to participate in the programming process, 
including the Architect, the Architect’s consultants, the Owner, the Owner’s consultants, and users of the Project, as 
well as other stakeholders, if any. 
 
§ 2.3 Identification and Prioritization of Owner and User Values, Goals and Objectives 
§ 2.3.1 The Architect shall facilitate a visioning session with the programming participants to identify, discuss, and 
prioritize values and goals that will impact the Project, including institutional purposes, growth objectives, and 
cultural, technological, temporal, aesthetic, symbolic, economic, environmental, safety, sustainability, and other 
relevant criteria.  
 
§ 2.3.2 The Architect shall prepare and provide to the Owner a written evaluation of the identified Project values and 
goals, addressing functional efficiency, user comfort, building economics, safety, environmental sustainability, and 
visual quality.  
 

§ 2.3.3 After the Architect provides the evaluation, the Architect shall meet with the Owner to confirm and finalize 
the Owner’s and user’s priorities, values, and goals that will impact the Project.  
 

§ 2.3.4 Following the determination of the Owner’s and user’s priorities, values and goals, the Architect, in 
conjunction with the Owner, shall identify and confirm the Owner’s objectives for the Project, including such 
elements as image, efficiencies, functionality, cost and schedule. 
 
§ 2.3.5 The Architect shall confirm the intended use of the program documents and services with the Owner and the 
intended results of information gathering.  
 

§ 2.3.6 The Architect shall identify and evaluate the constraints and opportunities that will have an impact on the 
existing or proposed facility, such as governmental requirements, financial resources, location, access, visibility and 
building services. 
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§ 2.4 Information Gathering 
§ 2.4.1 The Architect shall compile and review existing Project-related documentation, including the following: 

.1 Available reports on existing facilities, site surveys, construction documents, and other Owner 
documents, including existing program material, if any 

.2 Relevant government documents such as applicable codes and ordinances  

.3 Applicable non-governmental building and planning standards 

.4 Relevant historical documents and archival materials 
 
§ 2.4.2 The Architect shall prepare for and conduct interviews of Owner-designated individuals by 

.1 identifying key individuals to be interviewed, 

.2 establishing a work plan and schedule for the interviews, 

.3 determining the types of data that could impact the design of the facility, and 

.4 determining how interviewing will relate to other information-gathering techniques, such as 
observation and surveys.  

 

§ 2.4.3 The Architect shall conduct a walkthrough of the Owner’s existing facilities with the appropriate personnel, 
such as the Owner, property manager, or facility manager, and 

.1 prepare, if appropriate, a space inventory of existing spaces, equipment and furnishings,  

.2 identify traffic and circulation patterns, use levels and general adequacy of spaces to accommodate 
the users, and 

.3 prepare a written description or graphic illustration of the existing space utilization, identifying space 
requirements and relationships for, furniture, equipment, operating procedures, security requirements 
and communications at select areas of renovations. 

 

§ 2.4.4 The Architect shall identify, in consultation with the Owner, facilities and operations of a similar nature to be 
visited and observed by designated programming participants for purposes of evaluation and comparison. 
 

§ 2.4.5 In consultation with the Owner, the Architect shall identify the individuals to be surveyed. The Architect 
shall prepare a work plan and schedule for questionnaires and surveys and shall develop, prepare and distribute 
questionnaires and surveys and collate the results. The Architect shall prepare survey questions based on a 
systematic process for gathering specific program information such as furniture and equipment needs and special 
space criteria.  
 

§ 2.4.6 The Architect shall conduct group sessions with the Owner’s Project team for the purpose of reviewing 
information obtained from literature reviews, interviews, observations and surveys; considering and discussing 
design and planning issues, including future growth and expansion projections; and endeavoring to achieve 
consensus as to which values, goals, facts, needs and ideas should influence the design of the facility. The Architect 
shall determine the group session goals and identify participants for the group sessions. 
 
§ 2.5 Data Analysis 
§ 2.5.1 Based on the information gathered, the Architect shall develop performance and design criteria for the 
proposed facility. 
 

§ 2.5.2 The Architect shall make a preliminary determination of space requirements, space relationships and 
circulation, including consideration of special requirements, such as ambient environment, safety and security, 
furnishings, flexibility and site information, where appropriate. 
 
§ 2.5.3 The Architect shall identify any major unresolved programming issues and discuss preliminary options for 
their resolution with the Owner. 
 

§ 2.5.4 Based on discussions with the Owner, the Architect shall make recommendations for solutions to the 
unresolved programming issues for approval by the Owner prior to preparation of the Architect’s initial report.  
 

§ 2.6 Presentation and Initial Report 
§ 2.6.1 The Architect shall prepare an initial report of its findings and analysis for the Owner and meet with the 
Owner to agree on the form of presentation appropriate to the needs of the Owner’s organization and the Project. 
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§ 2.6.2 The Architect shall present its initial report to the programming participants or as otherwise directed by the 
Owner.  
 

§ 2.7 Development of Final Program of Project Requirements 
§ 2.7.1 The Architect shall recommend Project standards or incorporate Owner standards such as area allowances, 
space allocation, travel distances, and furniture and equipment requirements. 
 
§ 2.7.2 The Architect shall establish general space quality standards for the Project related to such elements as 
lighting levels, equipment performance, acoustical requirements, security and aesthetics. 
 

§ 2.7.3 The Architect shall determine specific space requirements for the Project by 
.1 identifying required spaces,  
.2 establishing sizes and relationships, 
.3 establishing space efficiency factors (ratio of net square footage to gross square footage), and 

.4 documenting particular space requirements such as special HVAC, plumbing, power, lighting, 
acoustical, furnishings, equipment, or security needs. 

 
§ 2.7.4 The Architect shall prepare a final program document detailing all items identified in Sections 2.7.1 to 2.7.3, 
incorporating written and graphic materials that may include 

.1 an executive summary, 

.2 documentation of the methodology used to develop the program, 

.3 value and goal statements, 

.4 relevant facts upon which the program was based, 

.5 conclusions derived from data analysis, 

.6 relationship diagrams, 

.7 flow diagrams, 

.8 matrices identifying space allocations and relationships, 

.9 space listings by function and size, and 

.10 space program sheets including standard requirements and special HVAC, plumbing, power, lighting, 
acoustical, furnishings, equipment, or security needs. 

 

§ 2.7.5 The Architect shall provide a preliminary opinion of the program with respect to the Owner’s stated budget 
objectives. 
 

ARTICLE 3   ADDITIONAL SERVICES 
§ 3.1 In addition to the Programming Services described above, the Architect shall provide the following Additional 
Services only if specifically designated below as the Architect’s responsibility. The Architect shall perform such 
Additional Services in accordance with a service description provided in Section 3.2 or attached as an exhibit to this 
services document. 
(Designate the Additional Services the Architect shall provide in the second column of the table below. In the third 

column indicate whether the service description is located in Section 3.2, or in an exhibit attached to this services 

document. If in an exhibit, identify the exhibit.)

 

Services 
 

Responsibility 
(Architect, Owner 

or 

Not Provided) 

Location of Service Description 
(Section 3.2 below or an exhibit 

attached to this document and 

identified below) 

§ 3.1.1 Multiple Site Evaluation OH Planning + 
Design, 
Architecture  

Yamhill Carlton High School and 
Site 
Yamhill Carlton Intermediate 
School and Site 
Yamhill County Grade School and 
Site 

§ 3.1.2 Site Suitability OH Planning + 
Design, 
Architecture 

Yamhill Carlton High School Site 
Yamhill Carlton Intermediate 
School Site 
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§ 3.1.3 Site Planning  OH Planning + 
Design, 
Architecture 

Yamhill Carlton High School Site 
Yamhill Carlton Intermediate 
School Site 

§ 3.1.4 Master Planning OH Planning + 
Design, 
Architecture 

As provided in Exhibit A 

§ 3.1.5 Preliminary Design  OH Planning + 
Design, 
Architecture 

As provided in Exhibit A 

§ 3.1.6 Preliminary Cost Estimating OH Planning + 
Design, 
Architecture 

Yamhill Carlton High School and 
Site 
Yamhill Carlton Intermediate 
School and Site 
Yamhill County Grade School and 
Site 

§ 3.1.7 Scheduling OH Planning + 
Design, 
Architecture 

District Wide 

§ 3.1.8 Market Analysis N/A  

§ 3.1.9 Detailed Existing Facility Evaluation OH Planning + 
Design, 
Architecture 

Yamhill Carlton High School and 
Site 
Yamhill Carlton Intermediate 
School and Site 
Yamhill County Grade School and 
Site 

§ 3.1.10 Environmental Suitability N/A  

§ 3.1.11 Services in support of the Owner’s other 
consultants (Geotechnical Engineer, 
Landscape Architect, Real Estate or Legal 
Services Providers, Lending Institutions or 
others)  

  

   

 

§ 3.2 Insert a description of each service designated in Section 3.1 the Architect shall provide if not included in an 
exhibit attached to this document and identified in the table above. 
 
OH Planning + Design, Architecture Proposal, Exhibit A 
 

§ 3.3 The Architect shall provide Programming Services exceeding the limits set forth below as Additional Services. 
When the limits below are reached, the Architect shall notify the Owner: 
 

.1 «2» ( «3» ) meetings to determine Owner and user values and goals  

.2 «7» ( «8» ) interviews for the purpose of gathering data  

.3 «1» ( «1 » ) presentations of finding to programming participants and user groups 

.4 «0» ( «1» ) special presentations to Boards of Directors, stakeholder groups or other outside entities 

.5 «1» ( «2 » ) facility visits pursuant to Section 2.4.4 
 

ARTICLE 4   OWNER’S RESPONSIBILITIES 
§ 4.1 Unless specifically described in Articles 2 or 3, the services in this Article shall be provided by the Owner or 
the Owner’s consultants.  
 

§ 4.2 The Owner shall provide to the Architect data and information necessary to complete the Programming 
Services, including preliminary budget objectives and other parameters for the Project, design standards, facility 
standards, and other design criteria, environmental criteria and sustainability objectives. 
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§ 4.3 The Owner shall identify a representative authorized to act on the Owner’s behalf to participate in the 
information gathering process, to facilitate the programming process, and to provide, in a timely manner, decisions 
made by the Owner. 
 

§ 4.4 The Owner shall provide to the Architect master plans or record drawings that pertain to a site or existing 
facility under consideration for development or redevelopment within the scope of this agreement.  
 

§ 4.5 The Owner shall provide access to the property, buildings, and personnel necessary for the Architect to 
complete the Programming Services. The personnel shall conduct tours and explain the property’s original, current 
and anticipated future use.  
 
§ 4.6 The Owner shall make the Owner’s personnel available to the Architect, in a timely manner, to provide 
information about Owner and user goals and to facilitate decision-making in accordance with the Project schedule.  
 

ARTICLE 5   COMPENSATION 
§ 5.1 For the Architect’s Programming Services described under Article 2, the Owner shall compensate the 
Architect as follows: 
(Insert amount of, or basis for, compensation.) 

 
A Not to Exceed Amount of $163,000.00 for services and a Not to Exceed Amount of $5,000.00 for Reimbursable 
Expenses. 
 

§ 5.2 For Additional Services provided under Section 3.1, the Owner shall compensate the Architect as follows: 
(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of 

compensation apply.) 

 
Not applicable 
 

§ 5.3 For Additional Services that may arise during the course of the Project, including those under Section 3.3, the 
Owner shall compensate the Architect as follows: 
(Insert amount of, or basis for, compensation.) 

OH PLANNING+DESIGN, ARCHITECTURE RATES 

Principal, Design Director  $172 

Associate   $120 

Project Manager   $113-120 

Architect 1   $100 

Job Captain   $  95 

Designer/Reviteer  $  80-90 

Interior Designer   $  80-90 

Administrative   $  69 

 

LELAND A. GRAY, architect RATES 

Principal   $250 

Associate   $185 

CAD Production   $125 

Administration   $  85 

 

STRUCTURAL - KPFF ENGINEERING RATES 

Principal   $210 

Project Manager - Associate $135-160 

Senior Engineer   $120-135 

Design Engineer   $95-120 

CAD /BIM Production  $80-105 

Administration   $ 80 
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DOME STRUCTURAL - ZZ CONSULTING RATES 

Principal   $240 

Associate   $175 

Administration   $  85 

 

MEP ENGINEERING - INSITE RATES 

Principal   $175 

Senior Project Manager  $150 

Project Manager   $125 

Project Engineer   $70-110 

CAD Production   $65 

Administration   $65 

 

DOME MEP - SMD ENGINEERING RATES 

Principal   $240 

Design Engineer   $202 

Project Supervisor  $192 

Mechanical Designer  $148 

Plumbing Designer  $139 

CAD Operator   $119 

Administrative   $84 

 

CIVIL- KPFF ENGINEERING RATES 

Principal   $200 

Project Manager - Associate $150-190 

Project Manager   $130-160 

Project Engineer   $105-140 

Design Engineer   $85-115 

CAD /BIM Production  $75-105 

Administration   $ 65 

 

LANDSCAPE ARCHITECTURE - ECOTONE RATES 

Principal   $100 

Designer   $75 

Administration   $60 

 

COST ESTIMATOR - CUMMING RATES 

Director, Cost Management $195 

Senior Cost Manager  $175 

Senior Cost Manager-MEP $175 

Cost Manager   $160 

Estimating Technicial  $115 
 
Hourly Rate 
 

§ 5.4 Compensation for Additional Services of the Architect’s consultants when not included in Section 5.2 or 5.3, 
shall be the amount invoiced to the Architect plus «  » percent ( «  » %), or as otherwise stated below: 
 
Not applicable 
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ARTICLE 6   SPECIAL TERMS AND CONDITIONS 
Special terms and conditions that modify this Standard Form of Architect’s Services: Programming, if any, are as 
follows: 
 
Not Applicable 
 
 
 
Signed        Signed 
 
_____________________      _____________________ 
Board Chair       OH Planning + Design, Architecture 
 
 
Date_________________      Date_________________ 
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